Alcohol, Other Drugs, Gambling and Gaming
Supervisor Training
Agenda: Day 1 – 30 Apr 2025
	
	Time/Facilitator
	Session 
	Format

	1.
	0800-0830
HP (1-7) Jackie
	Welcome & Introductions 
· Community Standards/Confidentiality
· Housekeeping
· Expectations of the Course/Challenges/Intros
· MHCM 
	Discussion 

	2.
	0830-0915
HP (8-29) Jackie

	Quiz
· Test Your Knowledge 
	Team Activity
· Questions on the Pre-read

	3.
	0915-0925
	Health Break
	

	4.
	[bookmark: OLE_LINK1]0925-1025
MWO Taylor review policies
(30-68)

Jackie – facilitate groups & Activity

HP (69-72) 

	CAF Policies 
· CAF Response, Remedial Measures
· Mastering CAF Policies

· Cannabis & the CAF – DAOD 9004-1




· DND & NPF employees & Key Resource Card
	Team Activity

Mastering the Policies – completed from the pre-read

Discussion



	5.
	1035-1045
	Health Break
	

	6.
	1045-1200
Jeremy (73-93)


	· Barriers, Enabling
· Confidentiality (administrative & medical)
· Self-Referral process/asking for help
· Stages of Change
· CAF and Mental Health Services 
	Team Activity Barriers

	8.
	12:00-1300
	Lunch

	

	9.
	1300-1400
Jeremy
	First Person (or addiction counsellor)
end with 10-minute break
	Discussion 

	10.





	1400-1600
HP Jackie (98-123)

	· 45 seconds to addiction activity (if no testimonial)
· Internet Gaming Disorder
· Continuum of Internet gaming
[bookmark: _GoBack] 
	Discussion

Video – Teen and Internet Gaming
Wrap up Day 1 discussion


Alcohol, Other Drugs, Gambling and Gaming
Supervisor Training
Agenda: Day 2 – 1 May 2025

	
	Time/Facilitator
	Activity
	Format

	1.
	0800-0845
HP (1-6) Jackie

	Welcome Back
· Brainstorm Qualities of Effective Supervisors
· Review Communication Skills and Interview Tips (highlight info in pre-read)

	

Romeo & Juliet 
pg. 33-36


	2. 
	0845-0855
	Break
	

	3.
	0855 – 1030
Bob (7-22)
	5 Step Process

Case Studies

	Case Studies - HP leads activity

	4.
	1030-1045

	Break
	

	5.


	1045-1145
HP Jackie
	Create/Prepare Outline for role-plays
	Groups

	6.
	1145 – 1245
	LUNCH
	

	7.
	1245-1400
All coaching

	Large Group Role Play
Interviews
Interviews using case studies 1, 2 & 3
	Groups 

	8.
	1400-1410 
	Break
	

	9.
	1410-1430
HP (32-35) 
Jackie
	Describe CAF culture & culture change
What will you do? – slide of ideas 
Evaluations
Training Completed 
	Group Activity
- List of actions





