11 March Meeting Minutes

	Agenda
	Action/Notes
	OPI/
Due Date

	1. Spring is almost here! – 1100-1105hrs
a) Welcome to all!
b) Welcome to new HPAAs:
i. Megan C – Petawawa 
ii. Juliana VC – Toronto  
iii. Jill G – Bagotville
iv. Nancy O – Valcartier
c) Congratulations to Vanessa Williams (HPAA in Wainwright)! She has won the CFMWS Client Service Excellence Award for 2024!



	

Lori will send link with recording along with minutes; also available on the hidden link

HPAA Group Meeting-20250311_085939-Meeting Recording.mp4

Lori will send link to new HPAAs for hidden link:
https://cfmws.ca/kingston/hpaa-working-group




	

Lori
14 Mar




Lori
14 Mar

	2. Housekeeping – 1105-1115hrs
a) HPAA Hidden Link https://cfmws.ca/kingston/hpaa-working-group

b) Live HPAA Q&A You can access the shared link here: HPAA Q & A.xlsx;  

c) Quick Review of Teams Chat and Working Group


d) Thoughts on changing meetings to every 4 months; April, End of Aug, Early Dec?


	
Will update the hidden link with new recording/info


Please review and add any input that is relevant to you


Anyone with Forces email will not be able to access Teams chat, but can join the meeting using your ECN


Will move meetings to April, Aug, Dec


Will look into the process and send a request to HP HQ re: HPAA 
	
Lori
14 Mar


All HPAAs











Lori
MTF




 
	3. Discussion Points –1120-1135hrs
a) How many courses are you running, monthly
































	

b) Are courses filling/minimums being met?
















































c) What are ways you engage with your HP Unit Reps?

































d) What are some extra or “fun” things you are adding to your role beyond standard admin practices?



	
Gagetown: 
Running: 5 crses/mth
No programs June – Aug
Popular crses: AODGG & MFSA

NCR: 
Running: 5-6/mth with 19-25ppl Tues/Thur 
No programs June – Aug
Popular crses: TENC

Southwestern Ontario: 
· Mostly a reserve base - filling courses is tough, and come day of, lots of no shows

Shilo:
Running: 4 since October. 1 AODGGA, 1 MFSA and 2 RITCAF.
No programs July and August 
· Smaller base 
· Have 2 deployments back-to-back.

Toronto:
Running: 1-2 crses/ mth & doing 1-3 unit briefings
Popular crses: RitCAF, MFSA and Essential Nutrition

North Bay:
Running: Rotate programming and align them with seasonal stuff like National Addictions in November for AODGGA etc.  
Popular crses: RitCAF  


Petawawa: 
Offering all the courses each month, but low attendance 
- 2500 members are getting ready to deploy

Borden: 
No consistency, offer so many and there could be zero interest or 3 fill up immediately
Petawawa:
· We've partnered with RECON each Friday to present a brief which has been successful. 
· We're also doing more unit requests for MFSA.  

· Presenting – self-care tools and changes to expect while on deployment. Every member is mandated to attend. SISIP and PMFRC are apart of the presentations. These presentations have 300-450 members for each of those 5 days. 

Winnipeg:
· Courses have been running pretty well. We had 10 for our Top Fuel Top Performance course last week. 
· We've only had a couple that have been cancelled (AODGGA and one RitCAF course)

Petawawa:
Some crses are not running summer months; 
· Some staff are taking holidays
· Review briefings
· Set up for fall
· Unit specific trainings
· Catch up time
· Summer project list
· Procurement ordering
· JI’s for new term
· Offer briefings
· AA & Sports Coord will be going into units to meet reps
· Will join Fitness & Reconditioning for meet and greet

Edmonton: 
· HPR’s are helping (Health Promotion Reps)
· Monthly meeting
PD & monthly meeting
· Bringing in SISIP
· Mental Health Team
· Thank you and appreciating event
· Unit HP Rep Chat
· Shared drive for resources

How do you recruit Unit Reps?
Kingston:
· HPM sends out request to each unit (CO’s or point of contact)
· We keep a spreadsheet with each unit and the reps info
North Bay:
· Wing calendars; SharePoint drive 
· Unit SWOs; Section Warrant Officer 
· Snr PSP Mgr, adds in courses from HP during roundtable

Winnipeg:
· We have a monthly eMail that goes out to everyone and then they send those out to their units. 
· We are also meeting with the reps soon to go over expectations and also maybe fill some of the gaps where reps are missing.

NCR:
· My manager takes care of the Unit reps keep up
· Ee have a Dist list that have been collected over the years (Over 1000 emails collected) to send an email to recruit participants

Edmonton:
· Padres & sentinels as unit reps have been very beneficial

Gagetown:
· We have a Mission:Ready committee so I keep a dist list of those unit reps and send them advertisements for workshops.


Gagetown:
· Here I get to join in on things like helping with the Terry Fox Run, Rainbow Run, other events
· Once I got to serve mocktails

Edmonton:
· LinkedIn Learning
· PD Sessions

North Bay:
· Sleeping Pods
· Lactation Pods; will be doing more info related promo
 
	

	4. What would you like to discuss/learn/review at our next meeting? - 1135-1145hrs 
a) How can we help/what is needed?
	
Current agenda seems to be covering the requirements
	

	5. Roundtable comments/questions? - 1145-1155hrs




	Any issues with publications?

If you have any extra MAM manuals, please send to Vanessa

During slow months, maybe do publications orders
	

All HPAAs

	6. Proposed date/time for next meeting
· 26 Aug 2025, 1100-1200hrs 

	Group agreed on 26 Aug for next meeting
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