20 August – Meeting Minutes
	Agenda Item
	Action
	OPI/ Due

	1. Prepping for Fall! – 1100-1105hrs 
a. Welcome to all!
b. Welcome to new HPAAs




c. Congratulations!
	

Welcome Montana Barrett joining the team in Cold Lake, Kelly Savoie joining the team in Comox and Daniyel McLellan joining the team in Southwestern Ontario (London).

Congratulations to both Edit Tremblay (Greenwood) on her long-service award to mark 20 years of service with CFMWS! As well to Trevor Monahan (Worth Bay) who was awarded the Wing Commander Coin in recognition of HP efforts over the past few years!

	

	2. Housekeeping – 1105-1115hrs 
a. Updates Hidden Link https://cfmws.ca/kingston/hpaa-working-group 
b. Will continue to send out a Teams link with agenda, to ensure all HPAA’s receive, and can attend when available.
	
Lori and Vanessa are working on ensuring that both English and French versions of documents are provided. 

Julie has provided a link to another resource for photographs that can be use to be added to the link : https://www.flicker.com/photos/canadianarmyarmeecanadienne/albums 

	




Lori will update the link 

	3. Discussion Points –1120-1135hrs 
[bookmark: OLE_LINK5][bookmark: OLE_LINK3]a. Live HPAA Q&A. You can access the spreadsheet here: HPAA Q & A.xlsx




b. STF Course Evaluation From








	
Lori has set up a live document that can be used to ask questions and seek feedback from the group.  If you need access to the document, please let Lori know. Everyone is reminded to check the spreadsheet weekly for updates, new inquiries or to add their own.

As per the email sent by HP HQ on 09 May 2024, the STF course evaluation form will be reviewed in fiscal year 24-25. Until further notice, STF course evaluation forms do not need to be completed.  This does not apply to the IRS or RitCAF Evaluation/Feedback forms.
	

	[bookmark: OLE_LINK4][bookmark: OLE_LINK1]4. What would you like to discuss/learn/review at out next meeting? –1135-1145hrs 
a. How can we help/what is needed?



	


Please reach out to Lori or Vanessa with any topics you would like the group to address. They keep an eye on the group chat to bring in topics that may come up there as well. 
Lori: Popkie.Lori@forces.gc.ca
Vanessa: Millman.Vanesa@cfmws.ca

	

	5. Roundtable comments/questions? – 1145-1200hrs 
[bookmark: OLE_LINK9]a. What works well to attract Registrations?






[bookmark: OLE_LINK10]b. Are service numbers collected at time of registration?

[bookmark: OLE_LINK11]c. Jessica (Shilo): Storage bins and Shilo HP brochure







[bookmark: OLE_LINK12]d. Website updates











[bookmark: OLE_LINK13]e. Second Language Training (SLT), is there a replacement for Rossetta Stone?

[bookmark: OLE_LINK14]f. Campaigns: Standardization and content creation




[bookmark: OLE_LINK15]g. Butt Out: What if any questionnaires are used? How are participants being tracked? How is the program being offered



h. What standards are Teams working under without an SLA with STF in Place? How many courses are being ran and with what minimum participant numbers?



	

Kingston has found that sending physical mailouts to UHPR’s and POC’s has worked better than sending out emails, as emails are easy to disregard. Trenton sends out stats on member participation to Units showing the low rates of course participation has increased registrations. 

Most HP teams collect the service number at time of the course not during registration. 


Jessica has order storage bins that a perfect for brochures from Uline that are stackable. If you would like the item number.
She has also created an HP brochure that details all HP Shilo has to offer. If anyone would like more information or a copy of the brochure, please reach out to Jessica at Williams.Jessica@cfmws.com 

Michelle Squires can copy pages from one bases/wings website and load them on to another base/wing website. She can be contacted at Squires.Michelle@cfmws.com 

Any information or workshops that are on the Health Promotion page do not come up when searched on Google.  A workaround is to add workshops, courses, campaigns, etc. to the Events & Activities section of the website. This will then make them searchable on Google. 

Employees can access SLT in French or English, via self-directed learning or instructor-led learning on CORE 


Trevor (North Bay) would like to see more standardization of HP supported campaigns. This would include a site created for each campaign with a rollout guide, expected posts, messaging, approved artwork/graphics and media for social media (articles, etc.)

· North Bay is using both the Q1 and Q2 and have them as fillable PDF’s.
· Excel is the most common way of tracking participation in the program. 
· Toronto is only offering Butt Out as resources and not a program.


· Most teams are trying to get into and work with units on their bases/wings more. 
· Smaller locations run course with a minimum of 4 participants. 
· The average minimum is 6 – 8 participants for a course to run.
· Most teams aim to run 4 to 5 course a month.
	

Vanessa to add to the HP Q&A
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Vanessa to add to HP Q&A







Lori to add to HP Q&A

	Next meeting 19 November 2024





