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19 Wing Comox 

 

5950-1 (19WCYC-Vice-Cmdre) 

 

5 May 22 

 

Distribution List 

 

MINUTES OF THE 19 WING COMOX 

YACHT CLUB EXECUTIVE COMMITTEE MEETING 

HELD AT THE CLUBHOUSE 1600 HRS 4 MAY 2022 

 

Chair: LCol Fil Bohac Commodore Elected 

Secretary:  Capt John Cloke  Vice-Commodore Elected 

 

Present:   

 Maj Kevin Stevens Dinghy Captain Elected  

Maj Brent Banadyga Foreshore Officer Elected  

 MCpl Shannon Green Treasurer Elected  

Marcel Rivest Training Officer Elected 

 Roch Massicotte Keelboat Captain Elected 

 Graham Edwards Paddle Sports Captain Elected  

 Steve Bunyan Asst Bar Manager Appointed 

   

Absent:   

 MCpl Derrick Mondry Secretary Elected 

 Tim Williams Membership Officer Elected 

 James Hollis Rear Commodore/ Elected 

  Comms O Appointed  

  

Introductory Remarks: 

The meeting was called to order at 1605 hrs.  A quorum was present. 

 

ITEM DISCUSSION ACTION BY STATUS 

1 INTRODUCTORY REMARKS   

 The Commodore made some general opening remarks. Commodore  

2 TREASURER’S REPORT   

 a. See Annex A.   

Initially we were showing a budget total of 

$335.22 but this has increased due to the addition 

of interest from club savings in the amount of 

$5344.68 that was not forecasted in the budget.  

We are currently showing a Year to Date amount of 

$5322.96. 

 

Treasurer  
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b. Some discussion around how much club savings 

we should be accruing.  Shannon to reach out to 

PSP to inquire.  

Discussed how PSP insurance works.  Noted that 

there is a $5000 deductible on yacht claims. Roch 

to inquire to see what we carry and should carry 

with respect to boat insurance.  

 

Shannon 

to action 

 

 

Roch to 

action 

3 DIVISION REPORTS   

 a. Communications – 

a. See Annex B.  James was absent. 

b. Advertising – Some advertising ideas discussed: 

reaching out to the wing PAO (Fil), posting on 

the Bulletin Board at main wing entrance (thru 

Sgt Simser), Legions, MFRC, PSP/Comox PSP 

Facebook page. 

c. Bookings System – no update. 

d. Facebook Page and Group was discussed. 

Roch/James to sort out admin access and further 

admins will be added to facilitate use of page and 

maintenance of access to group. 

e. BBQ Purchase – Motion by Graham, seconded 

by Roch to spend up to $5000 as per the 

submitted CER on one of the BBQs as quoted 

and presented by James.  CARRIED 

 

Rear 

Commodore 

 

 

Fil to 

follow up 

with 

James 

 

Table 

 

 

 

 

James to 

purchase 

 b. Dinghy Sailboat  -  

a. The new storage shed has been put in place on 

the docks and a plan has been drawn up showing 

where each item will be stored.  Once the storage 

items are moved into the new shed, the old one 

will be moved to the Clubhouse patio area to be 

sued for storage of the new BBQ that is being 

purchased. 

b. The 420s are mostly ready for use.  Some minor 

fiberglass repair is needed and there are a few 

other small requirements.  The need to better 

secure the boats in place was discussed. 

 

Dinghy Captain 

 

 c. Foreshore – 

a. The reciprocal agreement with Comox Valley 

Yacht Club has been signed costing approx 

$2400. 

b. We are looking at adding extra piles on the small 

sail dock to add much needed extra dock space. 

Kevin/RPOps is investigating and will follow up. 

c. A survey is need to capture club information.  

Brent to take over this task with each division 

sending him possible survey questions. 

 

Foreshore 

 

 

 

 

 

 

 

Kevin to 

action 

 

Brent to 

action 
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d. The power supply on the end of J float is not 

working.  Brent to investigate and raise a trouble 

ticket with RPOps. 

e. The state of some of the club member’s boats 

was discussed.  Brent is going to draft a message 

to be sent to members, adding a requirement for 

an annual safety inspection to comply with CG 

regulations, and general boat 

upkeep/maintenance. 

f. A list of members who have keel boats on the 

docks is needed.  Tim has been developing a new 

database and the intent is for this list to be 

included.  

Brent to 

action 

 

Brent to 

action 

 

 

 

 

Tim to 

develop 

list. 

 d. Paddle Sports – 

a. Two new Standup Paddle Boards have been 

purchased and are going on our DA. 

b. Quiet from a trg perspective but some upcoming 

training for groups:  Soldier On event has been 

cancelled (was on May 7) due to a new 

coordinator not having conducted adequate pre-

planning.  

c. Bought some new kayak hatches. 

 

Paddle Sports 

Captain 

 

 

 e. Keelboat –  

a. Purchased 12 new fenders. 

b. Bottom paint due this year for Against the Wind 

planned to occur on Texada Island, notionally in 

late June. 

c. Discussed placing new mooring balls in the 

harbor or at a nearby location.  Brent to add this 

to the survey. 

d. Replacement wheel for boat cart needed.  Will 

use $500 from foreshore budget for a new cart. 

e. ROC/PCOC Qualification Challenge – Charles to 

come to the Open House to allow members to 

challenge these quals. 

f. Plan to give away old BBQs at the open house or 

dispose of them after. 

g. Our old safety boat is u/s.  Motion by Graham, 

seconded by Marcel to purchase a new safety 

boat for a cost not to exceed $3000. 

CARRIED. 
h. Peter Duck’s engine inspection to be done at the 

end of the season. 

 

Keelboat 

Captain 

 

 

 

 

 

Brent to 

add to 

survey 

 

 

 

 

 

 

 

Marcel to 

purchase 

new 

safety 

boat 

  



4/20 

 f. Membership –  

a. Membership Officer absent.  No report. 

 

Membership 

Officer 

 

 g. Rear Commodore – 

a. Rear-Commodore absent. See Report and 

comments under communication officer heading. 

b. Exec decided that charging individual users for 

propane is more effort than is justified. Propane 

will no longer be charged to individual users. 

Furthermore, Kevin/RPOps will investigate the 

procurement/installation of a large (100lb or 

more) tank that can be filled annually or less. 

 

Rear 

Commodore 

 

 

 h. Training – 

a. 3 crews have booked their on water exam.  Ian 

(examiner) has asked for 6 hours per exam.  

Training is going well. 

b. Looking at organizing/centralizing/standardizing 

safety equipment on the boats in one place to 

make the exam process easier. 

 

Trg Officer 

 

 

 

 i.     Bar –  

a. Rangers were in last week bringing in apx $400.  

b. RCMSAR is coming in for a couple dates 

c. No bar service will take place on family days. 

d. 21 Health Services using bar in Jun when Ben is 

back. 

 

Bar Manager 
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 4 OLD BUSINESS   

 a. Open House – pushing this activity until 28 Aug 

22, the day after REXPO.  Invitation portion of 

open house cancelled with some potential low key 

social event possible, TBD.  Kevin/John to 

coordinate Aug event. 

 

b. Reciprocals Survey – no progress due to the Vice-

Commodore being overtasked.  Foreshore has 

agreed to take this on as discussed above. 

  

c. AGM Financials – Bylaws/Constitution have come 

back for edits and are back with the WComd/Staff 

for signature. 

 

d. Clubhouse Storage – no progress, likely a good 

end-season activity. 

 

 

Cmdre 

 

 

 

 

Vice-

Commodore 

 

 

 

 

Planning 

tabled. 

 

 

 

Foreshore 

to action 

 

 

 

 

 

 

Tabled 

 

 

 

 5 NEW BUSINESS   

 a. Mooring Balls – previously discussed. Cmdre  

6 OPEN DISCUSSION   

 Nil. 

 

 

  

7 CLOSING REMARKS   

 Nil 
  

8 NEXT MEETING   

 Wed 22 Jun at 1600 hrs. Cmdre  
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9 ADJOURNMENT   

 Meeting adjourned at 1810 hrs.   

 

 

 

 

 

 

 

 

 

 

J. Cloke 

Capt 

Vice-Commodore 

250-818-9364 

 

 

 

 

 F. Bohac 

LCol 

Commodore 

250-218-1973 

RECOMMENDED/NOT 

RECOMMENDED 

 APPROVED/ NOT APPROVED 

 

 

 

  

 

 

 

 

K. Elmore  A.C. Moorhead 

Mgr. FS&R  Snr Mgr. PSP 

8542  8246 

   

   

   

Enclosures: 

- Meeting Agenda – 6 Apr 22 

 

 

Distribution List: 

 

Action 

Rec Coordinator 

 

Info: 

DWComd 

Sr Mgr. PSP  

NPF Accounting Manager 

Comms O for Website 
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Annex A – Financial Report 

 

Points of note: 

 

Unencumbered cash balance is $186,352 

For the FY the net income was $5022.96 

Interest on money in the bank accounted to $5344.68 

 

The budgeted depreciation for last FY was $2695.22 when in reality it was $19860.56 and Rental 

expenses was budgeted at $0 and actual was $3219.88. This was corrected in this years budget. 

 

If you have any questions I will do my best to answer them and if I cannot then I will reach out to 

NPF/PSP. 

 

Balance Sheet:  
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Income Statement:  
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Annex B – Communications, Webmaster Report and Rear Commodore 

 

Action item requiring Exec confirmation: Barbeque Purchase 
  

I have obtained the requisite 3 quotes with the following results: 

  

 Bargreen -                           $4435.03 

 Foundry -                            $3459.63 

 Russell Hendrix -               $4575.07 

  

Full quotes attached, all of the above are GST and FOB 19 Wing inclusive. 

  

Foundry is the lowest cost by a wide margin.  A proven, legitimate vendor as they were my 

recommendation (and ultimate winner) of the supply of the two new Crown Verity barbeques that I 

bought for the Officers’ Mess at the Wing.   

  

Lead time advised by all vendors is approx. 7 weeks to our door, so soonest approval would be prudent. 

  

Note that I specifically did not quote or recommend a normal “lid” for this unit.  A 48” thick-gauge 

304-SS commercial grill lid would be very heavy and its vertical profile would exceed the height avails 

in the proposed repurposed dock storage bin.  Besides, the lid is more for baking, rather than grilling, 

all of which has no relevance to our use. (it also adds about $800 to the cost). 

  

Need a final approval, and if available, something formal regards the CER that was raised for the 

barbeque.  The NPF office would likely get animated if we purchased without the crossing of all “t’s”. 

  

A recommendation going forward for the barbeque is to start charging a token fee for propane for user 

groups.  Presently, we have an unworkable policy of asking users to refill the propane bottles – major 

inconvenience if they’ve only used the barbeque for an hour.  I foresee having 4 propane bottles on-

hand, with two being used until empty (new barbeque needs two tanks) and also having two full tanks 

on-hand for a switch-out. 

  

We probably should be on the mooch at the Wing for an external POL cage to keep the propane bottles 

(Kevin?). 

  

Updates: 
 4-CRPG is holding an event 7 May 1900 – 2200 hrs 

 Soldier-on is actually “off” for their 27 May daytime booking of the Club – removed 

from calendar 

 Invitational?  Need invites and details. 

 Open House is on the calendar for Sunday 29 May 1000 – 1400 hrs 

 21 CFHS is holding an event 3 Jun 1100 – 1500 hrs 

 407 Sqn is holding an event 16 June 1000 – 1700 – a full-sqn event that will likely 

involve mod tentage in the parking lot. 
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Open House:  
 Adverts on weekly mail-outs x2 so-far.   

 I can get the FCC to create a splash-screen advert for their site which should go “up” by 

15 May (2 weeks in-advance) 

 I have no access to the BBS internal board for messages – other Execs on the DWAN 

needed for that 

 Have-to decide what the Open House is going to entail:  

o We will not have the new barbeque by then, but could possibly press the 

derelict units into service (or just rent one) 

o Should we be doing a food service at all for this event?  In the past I 

noted some food discounts from local vendors.  My recommendation if 

we are going to do food is just to buy all from Costco (even with a 10 or 

15% discount, Costco is still less expensive), and save goodwill requests 

for events more suited to the local stores. 

o What other activities are actually going to happen? 

  

Facebook page: 
 I still do not have admin access to that page – always the problem when individuals 

become motivated to create a media presence and then don’t pass-on access.  I have no 

time to chase whomever might have admin access. 

  

Online booking: 
 No update 
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Annex C – BBQ Quotes 
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18/20 
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Annex D – Keelboat Report 
 

1. All training boats are serviceable and fully available for BCC training beside minor repairs listed 

in para 5. 

2. All keelboat have a new MOB flag with a new socks; Thanks to Mondeville’s donation. 

3. Keelboat booking calendar heavily used by BCC crew and trainer; coordinator Peter Bezuidenhout. 

4.  All keelboat fire extinguishers (6) replaced and/or recertified. CLOSED 

5. Outstanding repairs: 

 W.S. VHF remote cable to replaced; TX from the remote handset is not working, broken pin; 

 W.S. door sliders to be sanded to improve removal of the Plexiglas’s; 

 P.D. dodger’s window replaced, to be re-installed; 

 P.D. Diesel heater to be service, no fuel feeding to the combustion chamber;  

 P.D. middle hatch door needs the hinges to be repair; Garry Crabtree volunteer;  

 P.D. fuel distribution lines still have a small diesel leak, hard to locate. More faultfinding 

required; and 

 AtheW gearbox, engine oil and batteries fluid level to be check. 

***Due to the BCC heavy training schedule, some repairs will have to wait. 

6. Against the Wind bottom paint due this year, planning for late June, early July. 
 

Items for discussion: 

 Mooring at Henry Bay; location, cost and logistic TBD 

 Foreshore, request purchase for a new cart $392 + tax and shipping 

 Open House: PCOC & ROC(M) exam challenge (RV for challenging exam by CPS Cape Lazo) 

 Old/New BBQ disposal and acquisition and storage bin update 

 Proposal to acquire a used inflatable (5yrs old) with outboard 2.5hp Yamaha for safety boat $1,500 
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