Kingston Military Family Resource Centre

Board of Directors Meeting Agenda

June 26, 2024 1800

Name [Position Attendance
(CATHERINE (BETH) President REGRETS
MACLEAN
ANNA DOWNE 'Vice President PRESENT
GRACE LAROSE Treasurer [ EAVE
DENISE DUBOIS Secretary LEAVE
TANYA DION Board Member PRESENT
CAROLINE POULIN Board Member IPRESENT
JENNIFER MYKOLENKO Board Member PRESENT
ROBERT HAMILTON Board Member PRESENT
COLLEEN FAIRHOLME Executive Director PRESENT
MAJ MIKE ARNOTT Base Commander Representative (Ex- [PRESENT

Officio)
i 1. | Welcome & Cali to Order | A. Downe :
‘ Meeting called to order at 18:02 |
| 2. . Additions to Agenda/Approval of Agenda A. Downe A'

' Motion to approve agenda by Robert Hamilton, seconded by Jennifer
. Mykolenko. Motion passed.

3. Review & Approval of Minutes from Previous Meeting

Motion to approve minutes by Robert Hamilton, and seconded by
Tanya Dion. Motion passed.

A. Downe

4. Guest Presentation — Sarah Mclintyre & Padre John Vanstone will
present on the Military Dads (Caring Dads) Program

- 10-week group-based program (with 3 individual sessions)
for dads in active service;

- The goal is to support a family as a whole;

- Program was launched in 2018;

- Initially stemmed from the idea of preventing gender-based
violence;

- Chaplaincy brings on a different approach on counselling;
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| o MFS Soft Launch of R2ZMR for Families

| 7.2 Human Resources/Personnel Committee . A. Downe

| - ED Performance Review sent to ED for completion of

their respective part

7.3 Board Development, Nominating, and Governance Co;n;t:(ee | R. Hamilton
|

| - Recommended Bylaw Update Draft
' - Continuance Application for ONCA

' 7.4 Fundraising & Communications Committee J. Mykolenko

- Upcoming Events/Update ‘
o Walk for Veterans — KMFRC is #1 donor [

' 7.5 Finance Committee | J. Mykolenko

. . . A ; ; |
- May Financial Review will be available virtually on

Monday, 01 Jul 24

—7.H\HGM Committee \

- AGM Draft Agenda for Review

- Save the Date for AGM Sept. 11" and run through Sept.
gth. AGM Set-up morning of Sept. 11™. ‘

- The following Board members are all at the end of their
term and up for re-election at the Sept. AGM — Beth,
Caroline, Tanya, Denise. Caroline and Tanya intend to
run for re-election to the Board*

Old Business A. Downe
- NIL
- - i
g, | New Business | A. Downe
- Q2 MFS Submission will require e-vote in July due to
timelines
o E-vote will take place in July
'10. | In Camera o
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