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MINUTES OF THE TORONTO GARRISON OFFICERS’ MESS
ANNUAL GENERAL MESS MEETING AT 1300HRS 24 MAR 26

Executive Members:

PMC Maj S.J. Paul

VPMC LCdr C.J. Eastmond

Treasurer Capt A. Hou

Secretary Capt J.W. Lee

Bar Officer Capt R.K. McAllister

Sports Officer Not appointed in time for the AGM
Mess Manager Ms. Judy Du

Deputy Manger PSP Mr. Adrian Parkes

References: A. Personnel Support Programs Policy Manual
B. TGOM General Mess Meeting (26 June 2025) Minutes
C. TGOM General Mess Meeting (24 March 2026) Slide Deck

Membership in Attendance:

Virtual: 4

In-person: 46

Voting Participation: (held in-person) 46
Total participation rate is: 50

INTRODUTORY REMARKS ACTION BY/VOTING RESULTS

1. The meeting was called to order at 24 1230 Mar 26. PMC
There were 46 members of the Toronto Garrison Officers’ Mess
who attended in-person and 4 attended virtually via MS Teams.
Quorum was confirmed by the Chair prior to proceeding with
the meeting. The PMC briefly introduced the members of the
executive committee and proceeded with the agenda items.

MINUTES FROM THE PREVIOUS MEETING

2. Membership voted on the acceptance of the minutes Supported
from the past AGM dated 26 June 2025.

OUTSTANDING MESS DUES NOTICE

3. The PMC notified the membership of the breakdown of | PMC
Outstanding Mess dues among the TGOM membership as of 24 | VPMC
March. Many of the members with outstanding accounts have
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moved onto other jobs/postings prior to properly clearing out of
the local mess office. It has been notified that there is a dire need
to engage unit reps to help the Mess account for members’
outstanding balances and recuperate mess dues, as appropriate.

4. Concerns regarding the issuance of Sports tickets were
raised. The Executive Committee requires a new Sports
representative to facilitate the monitoring and issuance of Sports
tickets in advance.

FINANCIALS

5. It has been identified that the projected expenditures for
FY 26/27 will not be sustainable. TGIT attendance has gradually
increased steadily where it is now up to 75-80x members. The
mitigation is to increase TGIT budget accordingly (up to $1.5k
per week with HST) or remain within previously approved TGIT
expenditure limit with expectation that food quality will decline
sharply. Three COAs were presented to either keep status quo
and accept the reduction in qualities food based on attendance or
increase mess dues. The dollar amounts in the COAs were $25,
$28, and $30 respectively with Sports tickets cancelled. The
following is a list of the voting and their results wrt the TGOM
financials:

a. Keep the mess dues at $25/member/month.

b. Increase the mess dues to $28/member/month.

c. Increase the mess dues to $30/member/month.

d. Raise dues to $30 and keep all 3 sports teams tickets.
e. Raise dues to $30 and cancel all sports teams tickets.

OTHER BUSINESS

6. Last FY expenditure on PMC Entertainment did not
exceed $300. Motion was raised PMC bar chit account
not to exceed $600/annually.

7. Class A Reservist Entitlements: Since last FY, the
monthly entitlement for Class A and CFRC officers has
been set to $16/member, with members being able to
claim their reimbursement if they do not take part in
group activities. Motion was raised to increase refunds
to $20.

VPMC
PSP

PMC
VPMC

Not supported 11/46
Not supported 9/46
Supported 26/46
Supported

Not supported 11/46

Supported 36/46

Not supported 4/46
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8. Motion was raised to have Class A mess dues at $15 and
remove reimbursements entirely. The Class A members | Not Supported 17/46
will have no access to anything other than Sports tickets.

0. Motion was raised to pause previous motion for 6
months until 4 Cdn Div HQ completes their move or Supported 27/46
until Class A units’ messes figures out their finances.
Voting will be available online at that time to maximize
the number of inputs from the membership. Online
voting to be opened for at least a week. Monthly
entitlement to Class A remains same until further notice.

10. Motion was raised to no longer subsidize bar wages for | Supported 25/46
units. Effective 01 April, the first unit function
bartender wages (up to three hours) for each unit
will be covered by the Officers’ Mess. It’s unit’s
responsibility to cover wage cost for the rest of unit
functions.

11. LCdr Eastmond was nominated as the new PMC, to be

approved by CoC PMC

OPEN FLOOR FOR QUESTIONS

12. No questions.

13. Motion to adjourn: 1310 hrs.

(L SZ )

22 APR 16 Comment/No comment
C.J. Eastmond
LCdr
President Mess Committee

27 A}W:j we (/ Comment/No comment
J.Du
Mess Manager
3790
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Digitally signed by
ZHOU, CINDY @K75
Date: 2026.04.22
14:51:58 -04'00"

Cindy Zhou
Senior Manager PSP

Digitally signed by
RYAN, RYAN, ROBERT 614
ROBERT 614 Date: 2026.04.22

15:09:12 -04'00'

R. Ryan

Maj

Officer Commanding

4 CDSG GTA Detachment

Distribution List
Action
TGOM Executive Committee

Mess Manager
PSP Manager
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