Board of Directors Meeting
Shilo MFRC
Minutes
July 8th, 2026

	Name
	Position
	Attendance

	Nicole Blanchette
	Chair
	Present

	[bookmark: _heading=h.7zr27xz4p283]Evan Robichaud
	Vice-Chair
	Present

	Mary O’Callaghan
	Treasurer
	Present

	[bookmark: _heading=h.2s8eyo1]Catherine Cole
	Secretary
	Present

	[bookmark: _Int_ysLItAbg]Megan Nocq-Macrae
	Member
	Regrets

	Jacqueline Beatty
	Member
	Present

	Don Thomson
	Member
	Present

	Sydney Nault
	Member
	Regrets

	Mel Nguyen
	Member
	Present

	Rob Lavin
	Executive Director
	Present

	Capt Sissi Phatsana
	Ex – Officio Base
	Present

	Lt Lukas Sheldon
	Ex – Officio 1 RCHA
	Present

	[bookmark: _Int_CZynCHPH]Capt Lynch
	Ex – Officio 2 PPCLI
	Regrets

	[bookmark: _heading=h.j290sgqsqt4q]Chris Cable
	Daycare Director
	Regrets

	[bookmark: _heading=h.eqbcqvjp0rvd]Kailen Harte
	Assistant Daycare Director
	Regrets


 
	Item
	Agenda
	

	1.
	Call Meeting to Order

	
	A. Meeting called to order at 17:33

	

	2.
	Introductions

	
	A. Introductions and opening remarks

	

	3.
	Agenda

	
	A. Reviewed agenda as presented from 8 July 2026.

	


	4.
	Previous Minutes

	
	A. Previous minutes as presented from 26 May 2026
a. Motion to accept previous minutes as presented: Mary O’Callaghan
b. Second: Jacqueline Beatty
c. All in favour
	
Motion Carried


	5.
	Old Business

	
	a. Outstanding from Previous Minutes:
b. None 

c. Emailed Motions:
1) None

	

	6. 
	Committee Updates

	
	6. Committee Updates:
a. Executive / Advisory Committee Updates:
1) Executive Officer Election
i. Children Services Committee Chair
a. Nomination for Sydney Nault as children services chair
ii. Secretary
a. Nomination for Catherine Cole as Secretary

iii. Treasurer
a. Nomination for Mary O’Callaghan as Treasurer
iv. Vice-Chairperson
a. Nomination for Evan Robichaud as Vice- Chairperson 
v. Chairperson
a. Nomination for Nicole Blanchette as Chairperson

b. Finance Committee Updates:
1) ELCC Wage increase
i. Motion to approve the ELCC wage scale effective April 1, 2026 as presented: Nicole Blanchette
ii. Second: Jacqueline Beatty
iii. All in favour

2) MFS COLA
i. Motion to accept MFC COLA as presented: Jacqueline Beatty
ii. Second: Evan Robichaud
iii. All in favour
3) April Package
i. Motion to approve April Package as presented: Mary O’Callaghan
ii. Second: Jacqueline Beatty 
iii. All in favour
4) May Package
i. Motion to approve May Package as presented: Mary O’Callaghan
ii. Second: Jacqueline Beatty
iii. All in favour

c. Child Services Committee Update: 
1) Serious Incidents (1 June 2026)

d. Board application process Ad Hoc Committee Update: 
1) Board applicant- setting up an interview in the next 2 weeks

	
























Motion Carried


Motion Carried

	7. 
	New Business

	
	a. Recognition
b. Correspondence
1) Manitoba ECE Awards of Excellence
i. Poster
2) MFS Stewardship and Quality Management Newsletter
3) MFS Q2 Notification Letter
4) MFS Quarterly Financial Reports FY26-27
5) Callout for Access to Child Care Funding


c. Miscellaneous




	




	8. 
	Daycare Report 

	
	A. Report Review- see ED report
1) Waiting List update:
-106 Children Total – 77 Military / 5 MFRC-NPF-Civilian DND-MFRC ELC Employee / 24 Civilian  
- 56 Infants 
- 30 Preschool (2-5 years)
- 20 School-Age
2) See drive for full report.
	

	9. 
	ED Report

	
	A. Report Review, see report in drive


	10.
	Ex-Officio Reports

	
	A. CFB Shilo:
B. 1 RCHA:
C. 2 PPCLI:


	
	
	

	11.
	Round Table 

	
	A. Next Meeting – TBD august 25 at 1730


	All Members


	12.
	In Camera

	
	A. None

	

	13.
	Adjournment

	
	A. Meeting adjourned at 1831 pm.

	




Shilo Military Family Resource Centre[image: ]
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Signed,	



			
Nicole Blanchette	Catherine Cole
Board Chair	Secretary
Shilo MFRC Board of Directors	Shilo MFRC Board of Directors
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