Board of Directors Meeting
Shilo MFRC
Minutes
May 26, 2026

	Name
	Position
	Attendance

	Nicole Blanchette
	Chair
	Regrets

	[bookmark: _heading=h.7zr27xz4p283]Evan Robichaud
	Vice-Chair
	Regrets

	Mary O’Callaghan
	Treasurer
	Present

	[bookmark: _heading=h.2s8eyo1]Catherine Cole
	Secretary
	Regrets

	[bookmark: _Int_ysLItAbg]Megan Nocq-Macrae
	Member
	Regrets

	Jacqueline Beatty
	Member
	Present

	Don Thomson
	Member
	Regrets

	Sydney Nault
	Member
	Virtual

	Mel Nguyen
	Member
	Present

	Rob Lavin
	Executive Director
	Present

	Capt Peyton Habraken
	Ex – Officio Base
	Present

	[bookmark: _heading=h.hcq8qkffzxeh]Lt Mitchell Smart
	Ex – Officio 1 RCHA
	Present

	[bookmark: _Int_CZynCHPH]Capt Lynch
	Ex – Officio 2 PPCLI
	Regrets

	[bookmark: _heading=h.j290sgqsqt4q]Chris Cable
	Daycare Director
	Regrets

	[bookmark: _heading=h.eqbcqvjp0rvd]Kailen Harte
	Assistant Daycare Director
	Regrets


 
	Item
	Agenda
	

	1.
	Call Meeting to Order

	
	A. Meeting called to order at 5:37pm

	

	2.
	Introductions

	
	A. Mary chairing the meeting in Nicole’s absence. We do not have enough present for quorum, will review correspondence and updates, will motion items at next meeting.

	

	3.
	Agenda

	
	A. Reviewed agenda as presented from 26 May 2026.

	


	4.
	Previous Minutes

	
	
	



	5.
	Old Business

	
	a. Outstanding from Previous Minutes:
1) BDO Presentation (Draft)
Presentation from BDO shared on Sharepoint for Board to review. 
Mary, Nicole, and Rob to meet with BDO team to review audit. Draft audit to be sent by BDO by June 8th. 

b. Emailed Motions:
1) none

	

	6. 
	Committee Updates

	
	A. Executive / Advisory Committee Updates:
1) AGM June 17th. Plan to be there around 1130 for set up. Will be during the lunch hour. Please register using the link that will be sent out for meal selection.
2) Newly joined board members will be added to the agenda. new board members that are being voted in please provide a small write up “biography”. See examples in the AGM minutes from last year. Biographies to be sent to Nicole and cc’ed to Rob.

B. Finance Committee Updates:
1) April 2026 preliminary finance package 
2) 2026-2027 Operating Budget


C. Child Services Committee Update: 
1) Wage increases – 2 June 2026 meeting with Finance and Child Services

2) ELCC Operating Grant Funding for Expansion Spaces Approval
Grant approved

D. Board application process Ad Hoc Committee Update: 
QR code added to Board Recruitment Poster, updated application form to be uploaded to website. Posters have started being included in welcome packages.

	G

	7. 
	New Business

	
	a. Recognition

b. SWOT Analysis & Action Items (Youth)
       Great feedback and ideas for future planning. Next steps to make actionable goals on ideas brought forward.

c. Correspondence
1) April 2026 ELCC Newsletter
2) Manitoba ECE Awards of Excellence
i. Poster
3) Brandon-Westman Christmas Cheer Registry Donation
Survey live on social media to see needs for Food Rescue program, already receiving responses.
4) MFS COLA letter for 2026-27

d. Miscellaneous
1) MFS Board Chair Quarterly Meeting
i. CFMWS in a Rapidly Expanding CAF


	




	8. 
	Daycare Report 

	
	A. Report Review- see ED report
1) Waiting List update:
-134 Children Total – 99 Military / 6 MFRC-NPF-Civilian DND-MFRC ELC Employee / 29 Civilian  
- 67 Infants 
- 44 Preschool (2-5 years)
- 23 School-Age
2) See drive for full report.
	

	9. 
	ED Report

	
	A. Report Review, see report in drive


	10.
	Ex-Officio Reports

	
	A. CFB Shilo:
1) Process for Base to have shared Sharepoint with MFRC, still in progress
2) Peyton’s last meeting as Adjt, new Adjt (Capt Phatsana) will be attending next Board Meeting
B. 1 RCHA:
1) Reaching out to Nicole next week re: Together Again event at Legion on June 7, 2026. 
2) Mitch’s last meeting as 1RCHA rep, as he’s leaving on course. Replacement has not be chosen yet.
C. 2 PPCLI:
1) N/A

	
	
	

	11.
	Round Table 

	
	A. Next Meeting – TBD 06-10 July 2026 at 1730


 

	All Members


	12.
	In Camera

	
	A. None

	

	13.
	Adjournment

	
	A. Meeting adjourned at 6:32 pm.
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Signed,	



			
Nicole Blanchette	Catherine Cole
Board Chair	Secretary
Shilo MFRC Board of Directors	Shilo MFRC Board of Directors
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