Board of Directors Meeting
Shilo MFRC
Minutes
April 28, 2026

	Name
	Position
	Attendance

	Nicole Blanchette
	Chair
	Present

	[bookmark: _heading=h.7zr27xz4p283]Evan Robichaud
	Vice-Chair
	Present

	Mary O’Callaghan
	Treasurer
	Present

	[bookmark: _heading=h.2s8eyo1]Catherine Cole
	Secretary
	Virtual

	[bookmark: _Int_ysLItAbg]Megan Nocq-Macrae
	Member
	Regrets

	Jacqueline Beatty
	Member
	Present

	Don Thomson
	Member
	Present

	Sydney Nault
	Member
	Present

	Mel Nguyen
	Member
	Present

	Rob Lavin
	Executive Director
	Present

	Capt Peyton Habraken
	Ex – Officio Base
	Regrets

	[bookmark: _heading=h.hcq8qkffzxeh]Lt Mitchell Smart
	Ex – Officio 1 RCHA
	Present

	[bookmark: _Int_CZynCHPH]Capt Lynch
	Ex – Officio 2 PPCLI
	Regrets

	[bookmark: _heading=h.j290sgqsqt4q]Chris Cable
	Daycare Director
	Regrets

	[bookmark: _heading=h.eqbcqvjp0rvd]Kailen Harte
	Assistant Daycare Director
	Regrets


 
	Item
	Agenda
	

	1.
	Call Meeting to Order

	
	A. Meeting called to order at 17:38 pm

	

	2.
	Introductions

	
	A. 

	

	3.
	Agenda

	
	A. Motion to approve the agenda as presented from 28 April 2026.
1) Motion: Nicole Blanchette
Second: Evan Robichaud
All in favour 


	
Motion Carried

	4.
	Previous Minutes

	
	A. Shilo MFRC Board of Directors Meeting Minutes 25 March 2026 
1) Motion to approve the meeting Shilo MFRC BoD Meeting Minutes 25 March 2026: Nicole Blanchette
Second: Mary O’Callaghan 
All in favour 
	

Motion Carried

	5.
	Old Business

	
	A. Outstanding from Previous Minutes:
1) 

B. Emailed Motions:
1) 
	

	6. 
	Committee Updates

	
	A. Executive / Advisory Committee Updates:
1) AGM June 17th. Plan to be there around 1130 for set up. Will be during the lunch hour. Please register using the link that will be sent out for meal selection.
2) Newly joined board members will be added to the agenda. new board members that are being voted in please provide a small write up “biography”. See examples in the AGM minutes from last year.

B. Finance Committee Updates:
3) March 2026 preliminary finance package
a.  No Motion as we have to wait for auditors to finalize. Will motion at the AGM.

4) 2025-26 Child Care Funding – After Action Report 
a. Motion to approve 2025-26 Access to Child Care Fund After Action Report as presented: Mary O’Callaghan
Second: Don Thomson
All in favour 

5) After Action Report for In-Year Funds (GBV, VOREP, Emergency Funding, etc.) 
a. Motion to approve 2025-26 Supplemental MVFSP Funds After Action Report as presented: Mary O’Callaghan
Second: Don Thomson
All in favour 

6) MFS Q4 Finance Report 
a. Motion to approve MFS Quarter 4 Financial Report as presented: Evan Robichaud
Second: Jacqueline Beatty
All in favour 

7) 2026 Green Team MB Summer Student application  
a. Approved for $8,429.00 
b. Rob, Clay & Shannon to come up with job ad and plan for the position

8) 2026 Canada Summer Job Student application  
a. Approved for $10,384.00 
b. 2x positions, 35 hours per week for 10 weeks $17.06 per hour 
c. Under $600 of contributions from MFRC

9) BDO Financial Audit meeting date with Board  
a. 

10) Westoba Signatories 
a. Motion to remove Christine Wright as a representative and signatory on the Shilo MFRC accounts at Westoba Credit Union: Nicole Blanchette
Second: Mary O’Callaghan
All in favour 

b. Motion to add Mary O’Callaghan, Board Treasurer, as a representative and signatory on the Shilo MFRC accounts at Westoba Credit Union: Don Thomson
Second: Evan Robichaud
All in favour 

c. Motion to advise Westoba that the Shilo MFRC does not wish to automatically renew their investment at Westoba Credit Union on the date of Maturity, 2 July 2028: Nicole Blanchette
Second: Don Thomson
All in favour 
C. Child Services Committee Update: 
1) Serious Incident 
a. Everything completed per policy.
2) April 22 – Meeting with RPOU & BComd team 
a. In regards to potential satellite daycare location in Brandon. Survey link was sent out to families currently enrolled and on the wait list to assess for interest in a Brandon location.
b. Meeting with the team again next week to discuss survey results and next steps.
3) Start up grant funding
a. Letter in folder. Its the approval for the grant for the additional funds for the preschool expansion.
b. Need to schedule a children services meeting to discuss and approve the wage increases.

D. Board application process Ad Hoc Committee Update: 
1) 
	















Motion Carried





Motion Carried






Motion Carried




Motion Carried





Motion Carried






Motion Carried





Motion Carried







Motion Carried

	7. 
	New Business

	
	A. Recognition
1) Week of the ECE! Cursed coffee gift cards. 

B. Correspondence
1) March 2026 ELCC Newsletter 
2) 35th annual Week of the Early Childhood Educator 
3) ELCC Wage Grid Increases 

C. Miscellaneous
1) Base Supplemental Agreement 1 April 2026. In the folder
2) 2025-26 AGM Messages 
	




	8. 
	Daycare Report 

	
	A. Report Review- see ED report
1) Waiting List update:
-130 Children Total – 95 Military / 5 MFRC-NPF-Civilian DND-MFRC ELC Employee / 30 Civilian  
- 67 Infants 
- 40 Preschool (2-5 years)
- 23 School-Age

2) See drive for full report.
	

	9. 
	ED Report

	
	A. Report Review, see report in drive


	10.
	Ex-Officio Reports

	
	A. CFB Shilo:
1) 
B. 1 RCHA:
1) Info for rough numbers for next deployment cycle will be sent to Rob shortly.
2) Possibly send a message to the units directly to assess for a need of the Brandon Satellite location?
C. 2 PPCLI:
1) 

	
	
	

	11.
	Round Table 

	
	A. Next Meeting – Tuesday, May 26th, 2026 @ 1730

B. Nicole: board application process and recruitment poster (Amanda and Jacqueline worked on this). Add a QR code to poster? 

	All Members


	12.
	In Camera

	
	A. 

	

	13.
	Adjournment

	
	A. Motion to adjourn meeting at 18:57 pm.
a. Motion: Nicole Blanchette
Second: 
All in favour 
	Motion Carried 




Shilo Military Family Resource Centre[image: ]
PO Box 5000 Stn Main	                       
Building T-114	                       
Shilo, MB R0K 2A0	                    


	
	
	



Signed,	



			
Nicole Blanchette	Catherine Cole
Board Chair	Secretary
Shilo MFRC Board of Directors	Shilo MFRC Board of Directors
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