National Capital Region
Officers' Mess

149 Somerset West Street,
Ottawa, ON K2P OH7

5545-1

15 Feb 24

Distr List

NATIONAL CAPITAL REGION
OFFICERS' MESS (NCROM) - GENERAL

MESS MEETING -
15 FEY 24 MEETING MINUTES

Refs: A. NCROM: Constitution dated 15 Feb
24

B. NCROM: Executive Committee Roster
dated 15 Feb 24

C. NCROM: Operating Budget dated 15 Feb
24

1. Call to Order. PMC called the first
inaugural NCR Officers' Mess General Mess
Meeting (NCROM GMM) to order at
approximately 0930 hrs and declared a
quorum with in-person and virtual members
with over 228 members to start (65 per
element was determined to be average turnout
setting quorum at about 195). Voting for
virtual participants was conducted by online
polling (excluding approx. 20 Associate
Members).

Mess des officiers de la
Region de la Capitale
nationale

149 Rue Somerset Quest,
Ottawa, ON K2P OH7

5545-1

15 fev 24
Liste de distribution

MESS DES OFFICIERS DE LA REGION DE
LA CAPITALE NATIONALE (MORCN)-
COMPTE-RENDU DE L'ASSEMBLEE
GENERALE TENUE LE 15 FEY 24

Refs: A. MORCN: Constitution du 15 fevrier
2024

B. MORCN: Liste du Comite executif du 15
fevrier 2024

C. MORCN: Budget d'operation du 15 fevrier
2024

1. Appel A l'ordre. Le PCM a ouvert la
premiere assemblee generale inaugurale du
MORCN vers 9 h 30 et a declare qu'il y avait
quorum avec les membres en personne et les
membres virtuels, soit plus de 228 membres au
lancement de la reunion. Il a ete determine que 65
personnes par element constituaient la
participation moyenne, ce qui a permis d'etablir le
quorum d environ 195 personnes). Le vote pour
les participants virtuels a ete effectue par sondage
en ligne (a !'exclusion d'environ 20 membres
associes).
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2.

PMC Opening Remarks. PMC

provided a Land Acknowledgement then went
over the agenda for the meeting. A
background was provided to attendees on why
the three service messes had to be combined
(building availability) and that this particular
meeting would ratify the proposed
constitution and budget in order to have an
official establishment date for 01 Apr 24.

3.

Review of the Constitution. Multiple

examples of Constitutions were reviewed
across the tri-services and the common
foundational principles were utilized to create
the first draft. Care was taken to ensure
traditions and culture from each service was
included. This draft was sent to the
membership for review and comment prior to
this GMM. The updated version was provided
for review, discussion, and finalization. The
following Motions were voted on:

a. Motion #1: "Motion to remove
para 16 sub paras a and b -
remove granting of lifetime
membership status. Honoraries
under PSP policy manual
allows for honorary
membership to be renewed at
an annual meeting". This was
proposed by Capt A.J.
Gourlie (OJAG) and seconded
by LCol D.C. Bowes-Lyon
(VCDS). The motion was
denied by majority vote of
65%.

b. Motion #1 Correction: "Para 14
sub para b - remove granting of
lifetime membership to PMCs
upon retirement". This was
proposed by Capt A.J.
Gourlie (OJAG) and seconded
by LCol D.C. Bowes-Lyon
(VCDS). The motion was

2. Message d'ouverture du PCM. Le PCM a
commence par une reconnaissance des terres et
puis a passe en revue l'ordre du jour de la reunion.
Les participants ont ete informes des raisons pour
lesquelles les trois mess de service ont du etre
combines (disponibilite des batiments) et que cette
reunion particuliere ratifierait la constitution et le
budget proposes afin d'avoir une date
d'etablissement officielle pour le ler avril 24.

3. Revision de la Constitution. De nombreux
exemples de constitutions ont ete examines dans
les trois services et les principes fondamentaux
communs ont ete utilises pour rediger la premiere
version. On a egalement tente de tenir compte des
traditions et de la culture de chaque service. Ce
document a ete envoye aux membres pour leur
permettre de le consulter et de le commenter
avant l'assemblee generale du mess. La version
mise d jour a ete soumise pour consultation,
discussion et finalisation. Les propositions
suivantes ont ete votees :

a.  Proposition #1 : "Proposition visant d
supprimer les alineas a et b du
paragraphe 16 - supprimer l'octroi du
statut de membre d vie. Le manuel de
politique des PSP permet de
renouveler le statut de membre
honoraire lors d'une reunion annuelle.
Cette motion a ete proposee par le
capt A.J. Gourlie (CJAG) et
appuyee par le Icol D.C. Bowes-Lyon
(VCEMD). La proposition a ete
rejetee par une majorite de 65%.

b.  Correction de la proposition #1 :
"Paragraphe 14, sous-paragraphe b -
supprimer 1'octroi d'une adhesion d vie
aux PCM au moment de leur retraite".
Cette proposition a ete proposee par le
capt A.J. Gourlie (CJAG) et
appuyee par le lcol D.C. Bowes-Lyon
(VCEMD). La proposition a ete
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denied by majority vote of
84%.

Motion #2: "Motion to accept
Constitution as presented.
Opportunity for changes to be
presented at the next GM".
This was proposed by Maj D.
Roff (MPC) and seconded by
Capt Campbell. The motion
was approved by majority vote
0f78%.

Motion #3: "Changes to this

constitution require a 2/3
majority vote to be approved.

The sole exception to this will
be a one-time review which
will take place one year
following the implementation
of this Constitution wherein
changes shall be approved with
a simple 50%+1 majority of
those in attendance." This was
proposed by LCdr A.J.
LaBerge (CIO) and seconded
by Maj M.T. LaBerge
(RCAF). The motion was
approved by a majority vote of
89%.

Motion #2 Repeated: "Motion
to accept Constitution as
presented. Opportunity for
changes to be presented at the
next GM." This was proposed
by Maj D. Roff (MPC) and
seconded by Capt Campbell.
The motion was approved by a

majority vote of 93%.

Motion #4. "Motion to accept

Bylaws." This was proposed by
Maj H.E.M. Lawrence

(VCDS) and seconded by

rejetee par un vote majoritaire de
84%.

Proposition #2 : "Proposition

d'acceptation de la Constitution telle
qu'elle est presentee. Possibilite de
presenter des changements lors de la
prochaine assemblee generale". Cette
proposition a ete proposee par le maj
D. Roff (CPM) et appuyee par capt
Campbell. La proposition a ete
approuvee par un vote majoritaire de
78%.

Proposition #3 : "Les modifications de

la presente constitution doivent etre
approuvees par un vote d la majorite

des deux tiers. La seule exception d
cette regle sera un examen unique qui
aura lieu un an apres la mise en reuvre
de la presente constitution, au cours
de laquelle les modifications seront

approuvees par une simple majorite de
50 % + 1 des personnes pre'sentes."

Cette proposition a ete presentee par
le Cape A.J. LaBerge (BCI) et
appuyee par le maj M.T. LaBerge
(ARC). La proposition a ete
approuvee par un vote majoritaire de
89%.

Repetition de la proposition #2 :

"Proposition d'accepter la Constitution
telle qu'elle est presentee. Possibilite
de presenter des changements lors de
la prochaine assemblee generale."
Cette proposition a ete presentee par
le maj D. Roff (CPM) et appuyee par
le capt Campbell . La proposition a
ete approuvee par un vote majoritaire
de 93%.

Proposition #4. "Motion d'acceptation

du reglement interieur". Cette
proposition est presentee par le maj
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Lt(N) M.X. Dery (ADM(PA)).

The motion was approved by a
majority vote of 88%.

4. Review of Executive Committee. The
membership was canvassed in advance with
the following returns for Executive
Committee position nominations:

a. Secretary: Capt Paul Chaput;

b. Treasurer: Capt Nour Alj;

C. Artefact Officer: Maj D'Arey
Roff;

d. Membership Officer: Maj
Derek Vanstone;

e. Associate Member
Representative: Mr. Jens Kull;

f. Communications Officer: Maj
Denny Brown

g. Entertainment Officer and Sub-

Committee Members:

1. Maj Ralph Antonio;
11. Capt Steven Kuoch; and
11 Capt Lisa Evong.
h. Employment Equity, Diversity,
and Inclusion / Gender Based

Analysis + Officer: Capt
Alesha Deschamps.

1. Motion #1: "Motion to ratify
all position as presented". This
was proposed by LCol D.B.
Prendergast (CIO) and
seconded by Cdr St Croix
(VCDS). The motion was

H.E.M. Lawrence (VCEMD) et
appuyee par le Itv M.X. Dery
(SMA(AP)). La proposition est
approuvee par un vote majoritaire de
88%.

4, Revue du Comite executif. Les membres
ont ete sollicites A 1'avance et les resultats
suivants ont ete obtenus pour les nominations
aux postes du Comite executif:

a. Secretaire: capt Paul Chaput;

b. Tresorier: capt Nour Ali;

c. Officier des artefacts: maj D'Arey
Roff;

d. Officier des adhesions: maj Derek
Vanstone;

e. Representant des membres
associes: Mr. Jens Kull;

f. Officier des Communications:
maj Denny Brown

g. Officier de divertissement et
membres du sous-comite:

1. maj Ralph Antonio;

1. capt Steven Kuoch; et
111. capt Lisa Evong.
h. Officier de la diversite, !"inclusion,

et I'equite en matiere d'emploi /
L'analyse comparative entre les
sexes + : capt Alesha Deschamps.

1. Proposition #1 : "Motion de
ratification de toutes les positions
telles que presentees". Cette
proposition a ete presentee par le
Icol D.B. Prendergast (BCI) et
appuyee par le capf St Croix
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approved by majority vote of
94%.

J. Motion #2: "Motion to accept
all honorary members and
associates." This was proposed
by Maj H.E.M. Lawrence
(VCDS) and seconded by Capt
C.M. Jacob (VCDS). The
motion was approved by
majority vote of 89%.

5. Review of Previous Minutes. Not
applicable.
6. Executive Committee Updates. In the

future, this will incorporate updates from each
position on Old Business items. Not currently
applicable.

7. New Business Proposals. In the future,
committee positions can bring forth new
business or proposals. This meeting was
dedicated to the Treasurer presenting the
proposed NCROM Budget for FY 24/25.
When drafting the budget, there had to be
assumptions made about participation but
overall, it was a result of combined analysis
done on each mess' average annual budget.
The Budget Overview is seen below:

(VCEMD). La proposition a ete
approuvee par un vote majoritaire
de 94%.

J. Proposition #2 : "Motion d'accepter
tous les membres honoraires et
associes". Cette proposition a ete
presentee par le maj H.E.M.
Lawrence (VCEMD) et appuyee
par le capt C.M. Jacob (VCEMD).
La proposition est approuvee par un
vote majoritaire de 89%.

5. Revue du compte-rendu de la
reunion precedente. Ne s'applique pas.

6. Mise-a-jour du Comite executif.
Dorenavant, il s'agira d'integrer les mises a jour de
chaque poste sur les points de I'ordre du jour
precedent. Ce point ne s'applique pas pour
I'instant.

7. Propositions d'affaires nouvelles : Dans le
futur, les membres du comite pourront presenter de
nouvelles affaires ou propositions. Cette reunion a
ete consacree a la presentation par le tresorier de la
proposition de budget de la MORCN pour I'annee
fiscale 24/25. Lors de !'elaboration du budget, des
hypotheses ont du etre formulees concemant la
participation, mais dans !'ensemble, il s'agit du
resultat d'une analyse combinee effectuee sur le
budget annuel moyen de chaque mess. Un apen;;u
du budget est presente ci-dessous:

Projected Revenue / Revenus projetes $1,732,800
Operations / Operations $412,800
Entertainment / Divertissement $562,750
Bar / Bar $357,550
Kitchen / Cuisine $399,700
Projected Expenditures / Depenses projetes $1,796,636
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Operations / Operations $545,458
Entertainment / Divertissement $546,001
Bar / Bar $323,360
K tchen 7 Cuisine $381,817
INet Income/ Revenus nets -$63,836
Operations / Operations -$132,658
Entertainment / Divertissement $16,749
Bar / Bar $34,190
Kitchen / Cuisine $17,883

8.

Motion #1: "Motion to accept
the budget". This was proposed
by Capt A.E Deschamps
(DTO) and seconded by Capt
C.M. Jacob (VCDS). The
motion was approved by
majority vote of 90%.

For Consideration. The topics below

were recorded for the Exec Committee to
review and report on next GMM:

a.

"How will existing events and
activities from the separate
messes be carried over into the
new Event Schedule?";

"Can a breakdown of the
telecom cost of $40K be further
broken down or explained?";
and

"How will SOF factor into the
new structure as it is another
distinct element / service from
the traditional tri-services?"

Proposition #1 : "Motion
d'acceptation du budget". Elle est
proposee par le capt A.E.
Deschamps (BTN) et appuyee par
le capt C.M. Jacob (VCEMD). La
proposition a ete approuvee par un
vote majoritaire de 90 %.

A examiner. Les sujets ci-dessous ont ete
retenus pour que le Comite executif les examine et
en fasse rapport lors de la prochaine reunion :

« Comment les evenements et
activites existants dans les
differents mess seront-ils repris
dans le nouveau calendrier
d'evenements?;

« Est-il possible de ventiler
davantage ou d'expliquer le cout
des telecommunications de 40 000
dollars?; et

« Comment les FOS seront-elles
integrees dans la nouvelle structure,
etant donne qu'il s'agit d'un autre
element/service distinct des trois
services traditionnels ?
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9. Motion to Adjourn. After a decidedly 0.

Proposition d'ajoumement. Apres une

productive first NCROM GMM, business was premiere assemblee generale du MORCN
closed with a motion to adjourn. resolument productif, la seance est levee par une
motion d'ajournement.

a. Motion #1: "Motion to adjourn".
This was proposed by Capt
C.M. Jacob (VCDS) and
seconded by LCdr L.P. Windle
(CJOC). The motion was
approved by majority vote of
96%.

A.E. Deschamps
Capt/ capt
A/Exec Sec NCROM / sec exec interimaire MORNC

JANSSEN, DAVID Digitally signed by JANSSEN,
’ DAVID 100
100 Date: 2024.04.16 17:43:11-04'00"

D.P. Janssen
Maj/maj
A/PMC NCROM [/ A/PCM MORCN

COMMENDED /NOT RECOMMENDED
RECOMMANDEE /PAS RECOMMANDEE

Digitally signed by
GIRARD! GIRARD, LUC @6K2

Date: 2024.04.17
LUC@6 K2 06:55:09 -04'00'

L. Girard
Sr Manager, PSP / Gestionnaire superieur, PSP

RECOMMENDED/ NOT RECOMMENDED
RECOMMANDEE / PAS RECOMMANDEE

a. Proposition #1 : "Motion
d'ajournement". Cette proposition a
ete presente par le capt C.M.
Jacob (VCEMD) et appuyee par la
Cape L.P. Windle (COIC). La
proposition est approuvee par un
vote majoritaire de 96%.
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Digitally signed by
MANG, MANG, NATASHA 629
NATASHA 629 Date:2024.04.17

10:25:09 -04'00'

N. Mang
Cdr/ Capt(f)
CO PSS (0-G) / Cmdt SSP (O-G)

RECOMMENDED /NOT RECOMMENDED
ECOMMANDEE /PAS RECOMMANDEE

Digitally signed by

DELHOMMEA %EI?;HOMMEAU, ANDRE

LJ, ANDRE 883 pate: 2024.04.2213:29:06

-04'00'

A.J. Delhommeau

Col /col
Comd CFSG (0O-G) I Cmdt GSFC (0O-G)

APPROVED/ NOT APPROVED
APPROUVEE /PAS APPROUVEE

Distribution List / Liste de distribution

Action / Action
NCR O Mess Manager/ Gestionnaire MORCN
NCR O Mess Executive Committee / Membres du Comite executif du MORCN

Info/ Info

NCR O Mess General Officer/ Officiers membres du MORCN

CO PSS/ Cmdt SSP

General Manager Mess Operations PSP / Gest. operations des Mess, PSP
Deputy Manager, PSP CFSG (O-G) / Gestionnaire adjointe, PSP GSFC (O-G)

Associate Rep NCR Officers' Mess/ Representants associes MORCN
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NATIONAL CAPITAL BUDGET PROPOSE

REGION (NCR) DU MESS DES
OFFICERS' MESS OFFICIERS DE LA
PROPOSED BUDGET REGION DELA
FOR THE FISCAL CAPITALE

YEAR 2024-25 NATIONALE (RCN)
POUR L' ANNEE

FISCALE 2024-25

15 February, 2024 ,
15 Fevrier 2025




NCR OFFICERS' MESS BUDGET FOR FY 2024-25 - OVERVIEW

BUDGET DU MESS DES OFFICIERS DE LA RCN AF 2024-25 (SOMMAIRE)

July August

Activities/Activites Avril | Mai I Juin i i

Operations/Operations - 1900-0000] $34.400] $34,400[ $34.400] $34.400] $34,400 $34,400 $34,400] $34.400] $34.400] $34,400] $34,400] s$34.40d $412,
Entertainments/Dil,ertissements - 1900-0000| $45,000| $50,000 $44,000| $54.000] $41,00 $36,00 $52,000] $43.000] $49.750] $49,000] $47,000  $52,000 $562,750
Bar - 1900-0007| $31,000] $32,700| $30,800] $27,900] $32,350 $28,650 $28550] $30.400] $30,500| $28,400] $27,900] $28400 $357,550

Kitchen/Cuisine 1900-0032| $33.013| $34,513| $33963| $34513] $37,51 $31.013 $31,813 $31.013| $32.163| $33513 $33,669 $33013 $399,700

Operations/Operations - 1900-0000] $45,368] $45,36g $45368] $45,36 $45,373 b $46,379  $4537d $4537 $4537d $4537] 45374 $545,458
Entertainments/Di1.ertissements - 1900-0000] $62,333]  $48,83 $56,333] $23,33  $29,333 $58,333  $49,833 $61,333 $43,333 $38,33] $55,333 $546,001

Bar - 1900-0007| $27.850] $27,575|  $26,740  $26,785 $26,910 $28,299 $27,638 $2574§ $25900 $25179 $323,360
Kitchen/Cuisine 1900-0032 $32,260  $32,261]  $29,207 $31,789  $33,02 $31,279 $381,817

Operations/Operations - 1900-0000[ -$10,968] -$10,964 -$10,969 -$10,968 -$10,974 -$109794 -$11,979 -$10,974 -$10,97] -$10,974 -$1097] -$10,979d -$132,658
Entertainments/Di1.ertissements - 1900-0000] -$17.333 $1,167] -$12,333 $30,667] $11,667 $16,667] -$6,333 -$6,833 -$11,58] $5,667 $8,667 -$3,33]  $16,749
Bar - 1900-0007 $3,150] $3,225 $3,225] $1,16( $5,565 $3,375 $1,640 $2,104 $2,865 $2,655 $2,00( $3,224 $34,190

Kitchen/Cuisine 1900-0032 $1,238 $2,513 $1,703] $2,252 $8,309 -$699 $30 -$2,013 $388 $1,738 $68 $1,739 $17,883




NCR
Officers'
Mess

Review of
Operations
Revenues
and
Expenses

Mess des
officiers de
laRCN
(Revue des
revenus et
depenses
des

operations)

. .. April May | June July | Aug. Dec. Jan. Feb. | March
Activities/ Activites Aviit | Mai Juin | guiniet| Aout Sept. | Oct. | Nov. Bec. | Jane | T (e Total
Memberships / Membres | $33,300| $33,300] $33,300[ $33,300[ $33,300] $33,300| $33,300 $33,300 $33,300| $33,309 $33,30q $33,30 $399,600
Parkings/ Stationnement | $1,100 [ $1,100| $1,100] $1,100| $1,100| $1,100| $1,100| $1,100( $1,100]| $1,100| $1,100( $1,100 $13,200

s | s | s

| s | s s

o] saan

o . .. April Ma June Jul August Dec. Jan. Feb. March
Activities/ Activites A?Iril Ma); Juin Juill);t Agut Sept. | Oct. Nov. | pec. | vanv. | Fev. | Mars Total
Advertising-Printing | $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $900
Depreciation | $4,688 | $4,688 | $4,688 | $4,688 | $4,693 | $4,693 | $4,093 | $4,693 | $4.693 | $4,693 | $4,693| $4,693 | $56,208
PMC Bar Cards /Carte dul g5 | 6200 | 200 | $200 | s200 | s$200 | s200 | s$200 | $200 | s200 | s$200 | s200 | $2,400
PCM pour le Bar]
Rentals / Locations| $300 | $300 | $300 | $300 | $300 | $300 | $300 | $300 | $300 | $300 | $300 | $300 | $3,600
Repairs & Maintenance /| $5 54 | 3000 | $3,000 | $3,000 | $3.000 | $3000 | $3000| $3.000| $3000| $3000| $3.000| $3000| $36,000
Reparation et entretien !
Services| $700 | $700 | $700 | $700 | $700 | $700 | $700 | $700 | $700 | $700 | $700 | $700 | $8,400
Sup plies / Fournitures | $3,700 | $3,700 | $3,700 | $3,700 | $3,700 | $3,700 | $4,700 | $3.700 | $3,700 | $3,700 | $3,700| $3,700 | $45,400
Telecomunications /| $3 75 | g3275 | $3275 | $3275 | $3275 | $3275 | $3275 | $3275 | $3275| $3275| $3275| $3275| $39,300
Telecomunications| !
Travels / Dep|acements| $200 | $200 | $200 | $200 | $200 | $200 | $200 | $200 | $200 | $200 | $200 | $200 | $2,400
Wages / Salaires| $28,750 | $28,750 | $28,750 | $26,750| $28,750| $28,750| $28,750| $28,750| $28,750| $28,750| $28,750| $28,750| $345,000
Misc Expenses/ Frais divers| $480 | $480 | $480 | $480 | 9480 | $480 | 5480 | $480 | $480 | $480 | $480 | $480 | $5,760

==




A A T May July Aug. Oct N Dec. Jan. Feb. | March

c IVl ies ¢ IV es Mai Juillet | AoUt P «| ov.| Dec. | Janv.| Fev. | Mars Total
Entertainments Dues " Frais| 36 ooo] $36,000] $36,000] $36,000] $36,000] $36,000 $36,000[ $36.000| $36 00| $36,00q $36,00( $36.00q 432,000
NCR OfﬁCCl‘S' de di.ertissements
Candlelight Dinner/ Souper $6,000 $6,000
MeSS '‘Candlelight]
DownHomel $9,000 $9,000
Easter / Paques)| $3,000 $3,000
.
Bicyle Tune Up and Star Wal
ReVleW Of Dinner/ Entretien 1.elo + Dinel $11,009 $11,000
Revenues_ de La guerre des etoileg
. Father Day+ Water Outing/|
Entertalnment Fete des peres + sortig $8,000 $8,000
aquatiquel
Steak Night / Soiree 'Steak| $6,000] $6,000
Grands Feux du Casino $5,000 $5,000
Oktober Fest + Beer Tasting| $11,00 $11,000
Vegas Night / Soiree Vegas $2,500 $2,500
Family Dinner/ Diner familial $3,000 $3,000
Paint Night / Soiree peinture] $2,000 $2,000
Poker Night + St. Patrick H
Mess des TBD / Soiree poker+ Saint $3,000(  $8,000
. Patrick + Autres|
officiers de la Tri,a Night / Soires Tri,.a| 51,000 57,000 57,000 $3,000
Halloween| $5,000 $5,000
RCN (Revue Mothers Day Brunch / Brunch $3,000 e
fete des meres ' i
des revenus de Now Years Pary felq 11250 11,250
3 3 Robbie Bums Night / Soireq
divertissement) = 52,000 $9,000
Valentines / Saint-Valentir| $9,000 $9,000
Wine and Cheese / Vins ef| $B,000 $8,000
fromages| ,
Wine Tasting/ Degustanor\wA:: $8,000  $8.000




NCR Officers'
Mess

Review of
Expenses-
Entertainment

Mess des
officiers de la
RCN (Revue

des depenses de
divertissement)

;ns|

Activities/ ActivitOs A‘\jxl:ill Juillit Dec. Total
$10,000 $10,000
$2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500 $2Z,500 $2,500 $2,500 $30,000
$3,500 $3,500
$16,000 $16,000
CEE $3,000 $3,000
Noe|
DownHomer $16,000 $76,000
T  _ Easter/ Paques| $8,000 5
Footbal $T.000 1,000 $2,000
[ Bicyle Tune Up, Star Wal
Dinner/ Entretien VEllo + Dinel $18,000 $18,000
La guerre des etoiles
| Father Day + Water Outing +
Outdoor Wknd / Fete des $21,000 $21.000
peres + sortie aquatique + v .
_S{_FN—W'TrMIS{In__a{
eal ig oiree eal $10,000 $10,000
| Grands Feux du Casino $10,000 $10,000
| Oktober Fest + Beer Tasting
Festival Oktober + Deg| $22,000 $22,000
Bi8res]
Vegas Night/ Soiree Vegas $5,000 $5,000 |
| Family Dinner/ Diner familial $8,000 $8,000 |
Paint Night/ Soiree peinture| $4,000 $4,000
|~ Poker Nights + St. Patrick +
Sugar Bush / Soiree poker+
Saint-Patrick + Cabana 4 $20:000 20,000
sucreg
Tournament / Tournois $3,500 $3,500 $7,000
Halloween $70,000 $70,000
Kids Christmas / Noel des $10,000 $10,000
enfantg] 7 i
Friday Lunchs / DE"?::;::: $10417 | $10,417 | $10,417 | $10417 | $10,417 | $10.417 | $10417 | $10,.417 | $10,417| $10.417 | $10.417 | $10,417| $125,001
Meet and Greet / Rencontres $7,500 $7,500
et salutations ’ ’
Mess Dinner/ Diner du mess | $21,000 $21,000
Mother Day Brunch / BruncH
Fete des meres, SR $8,000
New Year's Party / Soire¢]
N $20,000 $20,000
Rembrance Day / Jour duyf
souveni $6,000 $6,000
Robbie Burns Night| $15,000 $15,000
Taxig 3417 $477 5417 $417 5417 $477 5417 5417 $477 $477 377 417 $5,000 |
TGIT/ Jeudis TGIT| $6,000 | $6,000 | $6,000 30 $6,000 | $6,000 | $6,000 | $6,000 S0 $6,000 | $6,000 | $6,000 | $60,000 |
Valentines / Saint-Valentin $15,000 $15,000
Wine and Cheesef] Vins ef $14 000 $14,000
romages)
Wine Tasting / D8gustation de¢ $16,000 $16,000




NCR
Officers'
Mess

Review of
Revenus
and
Expenses -
Bar

Mess des
officiers de
laRCN
(Revue des
revenus et
depenses

du Bar)

. . April May June July August Dec. Jan. Feb. March
. . Nov.
ACRIICS) AERIEE Avril Mai Juin Juillet Aout Sept Oct o Dec. Janv. Fev. Mars et
$2,800 $1,800 $1,900 $85( $2,300 $80( $1,10( $1,100 $950 $95( $95( $95
Soft Drinks / Liqueurs douces $16,450
Boor/ Biores|  S1500] §1500]  $1500  $150(  §1500 $1500 §1500 1500 $150d $1.500  $150]  $150] $18,000
Wines & Coolers / Vins et $7,650 $7,650 $7,650 $7,65( $7,650 $7,65( $7,65( $7,650 $7,650 $7,650 $7,65 $7,65( $91,800
boissons fraiches ’
Alcohol/ Alcools|  $5500]  $7,000]  $6.500 96600 96850  $7,000 $7,00q 960600 96850 7,000  $650]  $7,00 $80,400
Beer (Draft)/ Bieres en fut| $10,500[ $11,700[  $10,200 $8,25¢]  $11,000) $8,65( $8,250 $10,500 $10,500 $8,25( $8,25( $8,25 $114,300
Fees Reimb. / Remb. Frais $50] $5(0 $50 $5( $50 $5( $50 $50 $50 $5( $5( $51 $600
Wages / Salaires $3,000 $3,000 $3,000 $3,00( $3,000] $3,00( $3,00( $3,00d $3,00d $3,000 $3,00 $3,00( $36,000
L‘::*::XReve""es -Revenus | .1 000 | s32700 | $30,800 | $27,000 | s$32,350 | 28,650 | $28,550 | $30.400 | $30500 | s$28,400| $27,000| $28400| $357,550

. . April May July August Jan.
CEITEE s E Avril Mai Juin Juillet Aout Sept. Oct. Nov. Dec. Janv. Fev. Mars vl
$10d $ 89 $ o90d $ 429 $ 1100 $ 40] $ 594 $ 59 $ 450 $ 450 $ 450 $ 45
Soft Drinks / Liqueurs douces $7,640
Beer/ Bieres| $ 45 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 450 $ 45 $5,400
Wines & Coolers / Vins et| $ 3679 $ 367 $ 3679 $ 36794 $ 3679 $ 367 $ 367 $ 3674 $ 3674 $ 3674 $ 367 $ 3,674 $44,100
boissons fraiches ’
Alcohol / Alcools| $ 1650 $ 1650 $ 1650 $ 1,050 $ 1989 $ 1050 $ 1,050 $ 1,85( $ 1599 $ 1,75 $ 1,029 $18,290
Beer (Draft)/ Bieres en fut] $ 5504 $ 7,300 $ 5329 $ 5569 $ 4,000 $ 4004 $ 4000 $ 4,00 $60,380
i i $q $ $ $q $ $
Bar Licences / Permis J $650
d'alcool
Services $74 $74 $74 $74 $7 57 74 $74 " $900
Sup p| ies / Foumitures $500 $500 $500 $500 $50(] $50(] $50(| $50(| $6,000
Wages / Salaires $15,000 $15,000 $15,00C $15,000 $180,000




NCR
Officers'
Mess

Review of
Revenus
and
Expenses -
Kitchen

Mess des
officiers de
laRCN
(Revue des
revenus et
depenses
dela
Cuisine)

Lo L April Ma June Jul August Dec. Jan. Feb. March
Activities/ Activites A?"“ Ma)i, Juin JuiIIZt Ag 1it Sept. Oct. Nov. Dec. Janv. Fev. Mars Total
Kitchen Sales / Ventes cuisine| $25,313| $27,313] $26,313] $26,813] $29,813| $23,813 $23,813| $23,813] $24,313 $26,313 $25,813] $25,813] $309,250
Fees Reimb. / Remb. Frais| $ 500 $ 1 $ 450l $ 5000 $ 500 $ $ 800 $ {1 $ 650 $ $ 65 $ $4,050
Rentals / Locations| $ 7000 $ 700 $ 700 $ 7000 $ 700 $ 700 $ <700, $ 700 $ 7000 $§ 70 $ 70 $ 700 $8,400
Laundry Services JBuanderie]l $ 500 $ 500 $ 5000 $ 500 $ 500 $ 50 $ 5000 $ 5000 $ 500 $ 500 $ 504 $ 500 $6,000
Wages / Salaires| $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6,000 $ 6000 $ 6000 $ 6,000 $ 6000 $ 6,000 $72,000

s April May June July August Dec. Jan. Feb. March
LD Avil | Mai Juin | Juilet | Aciit | SePt | Oct | Novo} pol | vanv. | Fev. | Mars | Totd!
COGS - Purchases / Ventes| $ 10,000] $ 10,0000 $ 10,550 $ 10,550 $ 7,500] $ 10,000 $ 10,000 $ 11,250] $ 10,000 $ 10,00q $ 11,200 s 9‘500 $120,550
produits ’
COGS - Freight / Vente| $ 125 $ 350] $ 6 $ 61 $ 571 $ 50 ¢ 133 § 124 § 12 § 129 $ 129 $§ 125 e
livraison ’
i i $1,200} $1,200) $1,200 $1,200 $1,200) $1,200) $1,200 $1,200 $1,200 $1,200) $1,200 $1,200
Laundry-Cleaning / Buanderie $14,400
Supp'ies / Fournitures $450] $45( $45(} $450) $45(} $45( $45( $450] $450) $45(} $450 $450  $5,400
Wages / Salaires $20,000] $20,000] $20,000] $20,000] $20,000] $20,000] $20,000] $20,000] $20,000] $20,000] $20,000] $20,000| $240,000
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NCR OFFICERS' MESS ASSOCIATES/HONORARY MEMBERS - OVERVIEW
MESS DES OFFICIERS DE LA RCN, MEMBRES HONORAIRES ET ASSOCIES (SOMMAIRE)

AOM/ MOA HMCS BYTOWN / NCSM BYTOWN RCAF MESS/ MESS DE L'ARC TOTAL

L m Honorary/ Honoraires m Associates/ Associes m Total j




AOM Mess/ Mess des officers de I'Armee

Honorary Members (21.) /Membres honoraires (Z1.)

RICHARD
ROBERT.
ASSocIate MEemDers (212)-/ MembIes associes (212)
DORSONNEN
DOUCETTE JACKSON CHRISTOPHER PLAYFAIR BRUCE
DOWELL JACKSON BRUCE RICHARD PLOURDE STEPHANE
BARAN MICHAEL DRAPEAU JOHNSON MICHEL PLUMTON GEORGES
DIANE DUITETT JOHNSTON POT RIER JEAN-PT ERRE
QUICK
QUIROZ BORRERO
FENTON CEGGAT CENNOX JOHN ROUSSEAU
FERRON JAMES ROBERT | TEMOYNE JEAN-FRANCOT RUFF
FLEURY PAUL TESSARD SMITH HAROLD
FORGUES GUY TESSARD ROBIN SOROBEY RONALD B.
FORSYTH WILLIAM KYLE SOULLIERE
TACQUES
BRYDEN GAILLARD DANIEL
BUREAU FRANCOT GENEREUX THIOMAS THOMPSON ROBERT
BURNIE THOMAS GIGUERE MACLEAN DONALD TIGHE STEPHEN C.
GILBERT MACLEAN PADRE | HUGH DONALD KATHLEEN
MACPHERSON
MACWILLIAM
CARNEY DAVE TAMLS MCNEILL DANIEL JOHN EDWARD
CARRIER TEAN HAWES WALTER MCNEILL JUSTIN QUENTIN
CASE GORDON TEENAN PAUL JOSEPH MCNULTY JOSEPH
ROBERT HEU MCQUITTY
CIARRONI EVESQUE MICHEL
COOPER THOMAS
COUTURE
CRESSMAN EUGENE
CROSS SAEED

CHRISTOPHER

NCR OFFICERS' MESS
ASSOCIATES/HONORARY
MEMBERS -AOM

MESS DES OFFICIERS DE LA
RCN, MEMBRES
HONORAIRES ET ASSOCIES

(MOA)




Honorary Members (34) / Membres honoraires (34)

Names/ Noms

BENNETT JENNIFER FINN PATRICK JACOBSON JAKE MCDONALD ART-CDS ROULEAU DENIS
BROWN BEAR (BRIAN) FREILL LEONNE JARVIS GREG MILLS ROMAN SIEW ANDREA
BUCK RONALD GEORGE ROBERT KERR ALAN MILSOM PETER SING DANIEL
CANTELON SEAN HAMILTON ROBERT KING JAMES NOWELL DAVID SMITH ANDY
CLARKE JOHN C HARSCH HARRY-PMC MACLEAN BRUCE PAGE SIMON SYLVESTER JAMES

DAVIDSON BOB (ROBERT)

HUTCHESON ROD

MARTIN PETER

PATERSON IAN

WATSON MARK BRADLEY

EARL CHRISTOPHER, RAdm (Retd)

INGLIS NORM

MASON LYNN GORDON

ROBERTSON DREW

Associate Members (100 / Membres

(100)

Names/ Noms

ADDISON TIMOTHY DEWOLF THOMAS KILLABY PETER (GUY) MACGILLIVRAY PETER PONGS ERIC
BARKER MACARENA DUFFIELD RICHARD KNIGHT DARREN MACKAY DONALD POTTLE HAL
BARNHOUSE PAT DUNN PAUL KOCH KARL MARTINS DEAN PRENTICE RALPH
BEDARD PIERRE DZIADYK WILLIAM KONECSNI WADE MCCOLL ROBERT ROBINSON GLEN
BELL DON FORESTELL DAVID KOUNDAKJIAN VICKEN MCDOUGALL SCOTT SAUCIER LOUIS
BERUBE FRANK FULTON KEITH KRAFT JAMES MACWHIRTER WAYNE SLOAN PETER
BLACK WILLIAM GIMBLETT RICHARD, DR KUCHEREPA PETER MERCER WILLIAM SMITH HOWARD
BRAMWELL ERIC GUITAR RICHARD LABOSSIERE PHILIP MILLAR JOHN SMITHERS PATRICK
BRANCH ANTHONY GUSHUE JOHN LAHAIE MICHELAINE MIRZAIMRAN SOULE DAVID
BUSH ROBERT HARPER DAVID LAIT KENNETH MITCHELLJAMES VACHON GORDON
CAIGER-WATSON PHIL HARROLD ANDREW LAMONT PETER-JUSTICE MOFFAT IAN VENNER GORDON
CARRUTHERS JIM HERRNDORF FRED LANDRY DANIEL MOOERS DOUGLAS VIRGIN STEPHEN
CASE JENNY-NICOLE HOES PETER LANIGAN GERRY MURRAY JOHN WALKER BARRY
CHOW JOHN HOLMES RANDALL LAWSON JOHN MYERS DOUG WALKINSHAW DOUG
COFFEY DAVID HOULISTON PETER LEAK NICOLAS NELSON MICHAEL WATES JOHN
CORRIN HAROLD HUDOCK DAVID LODER JEFFERY PATTERSON DEBORAH WILDER ANDREW
COUTU RAY HUNT ANTHONY LYNCH CYRIL PEARCE J LEROY WILSON BARBARA
CRAIN PETER HURL DAVID MAC DOUGALL HOLLY PERRY BRYAN WRIGHT PETER
DAY JAMES JOHNSTON PETER MACDONALD W BURNS PILYPAITIS LINAS WYBER BRENDA
DESLAURIERS ERIC KERR TIMOTHY MACEACHERN BRADEN PLANTE JAY WYNNYK JERRY

NCR OFFICERS' MESS
ASSOCIATES/HONORARY
MEMBERS - HMCS Bytown

MESS DES OFFICIERS DE LA
RCN, MEMBRES
HONORAIRES ET ASSOCIES

NCSM Bvtown




RCAF Officers' Mess/ Mess des officers de I'ARC

Associate Members (51)/ Membres associes (51)

Last Name | First Name Last Name First Name Last Name First Name Last Name First Name
AUDET DANIEL DALLUART JOHN LAMARCHE ARTHUR ROY DONALD
BEATON GLENN EATHERLEY GRAHAM LAWRENCE ROBERT SALISBURY DAVID
BEN-TAHIR IDRIS EDWARDS GRAHAM MCLAUGHLIN DENIS SCANLAN NEIL
BRASSARD JOEL EVANIK GREGORY MEINZIGNER AL STATHAM BRIAN
CARGO DOUGLAS FORTIN GILL MURPHY SEAN STRANG JIM
COOK ANDY FRENCH JENNIFER PARIS JEAN-PASCAL STRYNADKA ALAN
COOK GEORGE FURLONG JASON PAUL CLAUDE
CONRAD ALLEN GIOVINAZZO GEORGE PENNEY DAVID
CORBETT MATTHEW GODBOUT JEAN-FRANCOIS PEVERIL NORMAN
CORBETT-CYR SUSAN GRAY DEANNA PILON DANIEL
CYR ROMAIN HENSON BARRY PREFONTAINE RENAUD
CYR SUZANNE JOHNSON OLGA RIOUX MARC
DAY DOUGLAS JOHNSON W.THOMAS ROBBINS GLENN
DE MAURIVEZ MAURICE KADUCK MARIANNE ROMAROV MARY
DINELLE RICHARD (DICK) LAGRANGE MARIO ROLSTON DAVE

NCR OFFICERS' MESS
ASSOCIATES/HONORARY
MEMBERS - RCAF Officers'

Mess

MESS DES OFFICIERS DE LA
RCN, MEMBRES
HONORAIRES ET ASSOCIES

(Mess des officiers de |' ARC)
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