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MFRC ANNUAL GENERAL MEETING 

Memorandum 

MEMORANDUM 

  

5850-4 (MFRC Chairperson) 

 

17 Jul 2022 

 

NOTICE OF THE ANNUAL GENERAL MEETING (AGM) OF THE MOOSE JAW MFRC INC.  

Ref.: Bylaw  III. 4. (a) of MFRC of Moose Jaw Inc. May 94 

 

This is to advise you that the Annual General Meeting of the Moose Jaw MFRC Inc. will be held at 5:30 pm, 

Wednesday, August 17th, 2022. Enclosed you will find the agenda and various other documents for your  

review. 

 

 

T. Barclay 

MFRC Chairperson  

 

Enclosures 

Dist List 

Action 

MFRC Board of  Directors 

MFRC Executive Director 

Info 

WComd 

WCWO 
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Date: Wednesday, 17 August 2022 at 5:30 p.m.  

 
1. CALL TO ORDER 

2. ADOPTION OF AGENDA 

3. GREETINGS FROM WCOMD AND WCWO 

4. ADOPTION OF 2021 AGM MINUTES  

5. REPORTS 

6. ADOPTION OF 2021/22 AUDITED FINANCIAL STATEMENTS 

7. APPOINTMENT OF AUDITOR FISCAL YEAR 2022/23 

8. DISCUSSION/RECOGNITIONS 

9. ELECTION AND PRESENTATION OF DIRECTORS TO ASSEMBLY 

10. AGM MEETING ADJOURNMENT  

 

MFRC ANNUAL GENERAL MEETING 

Agenda 



5 

 

Transitions! This last year has been full of transitions and, as always, the 

MRFC staff and our military community have navigated all of them with the 

grace and resilience of seasoned veterans. We have been able to move our 

programming from virtual back to in-person as we have seen national and 

local Covid restrictions lift, allowing a return to a more normal life. The 

continued creativity and commitment our staff have shown throughout the 

pandemic speaks to the quality of our people and I couldn’t be prouder of 

them. I wasn’t the only one who noticed the excellence of our team as they 

were recognized for their outstanding effort in supporting military families 

during the pandemic by being awarded the 2CAD Commander’s 

Commendation – a well deserved honour!  

 

 

Another area of significant transition is the Military Family Services (MFS)/ MFRC Modernization which is a result of a 

lengthy governance review performed over the last few years. This initiative intends to standardize many of the 

processes used and services offered by MFRCs across the country. An advantage of this is to ensure that there are 

some core services provided by MFRCs which provide some consistency to families as they transition from posting to 

posting. A drawback, however, is that some of our site-specific programming which the Board deems as essential to 

our community will no longer be funded through Military Family Services (MFS). To enable us to continue to provide 

these site-specific programs, the MFRC will pursue funding through a combination of other government and 

community grants, as well as user fees and MFRC reserve funds.  

 

My deep thanks to our Wing Commander, Col. Bouchard and his senior staff for their support and leadership, the 

Military Family Services (MFS) for their continued funding and guidance, as well as our many partners here at 15 Wing 

which include DND, PSP, CAE, and various community organizations. We could not do all that we do without our team 

of dedicated volunteers, staff and our Executive Director, Regan Gorski, whose commitment to serving our 

community is unparalleled and deeply appreciated. I must also offer my deep thanks to my colleagues on the Board of 

Directors who serve with excellence to ensure that we provide the best possible community experience here at 15 

Wing. It is truly a joy and privilege to serve as the Chairperson of the Moose Jaw MFRC Board of Directors for the 

upcoming fiscal year. Thanks to all for a wonderful year and looking forward to the future we continue to build 

together.  

 

Tammy Barclay 

FROM THE CHAIRPERSON 

Tammy Barclay 
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MOOSE JAW MFRC 

2020/21 AGM Minutes  

MOOSE JAW MILITARY FAMILY RESOURCE CENTRE 
ANNUAL GENERAL MEETING (AGM) MINUTES 
23 Sept 2021 

 
5848-4 (15 Wing) 
Moose Jaw, SK 
S6H 7Z8 
 
 
23 Sept 2021 
 
 
Dist. List 
 
 
ATTENDANCE: Tammy Barclay  Vice/Personnel Chair  
   Holly Jorstad  Member at Large  
   Joanne Ubell  Finance Chair  
   Bert Olson   MFS WG Liaison  
   Jackie Lacroix   Secretary  
   Brenna Kahvedjian  Member at Large 
   Dave Lyons   Member at Large 
   Jennifer Dunn  Member at Large 
   Kyla Peneycad  Member at Large 
   Neil Thorne    Wg Chief Warrant Officer (Ex-Officio) 
   Regan Gorski  MFRC Executive Director (Ex-Officio) 

    
 
Members:   62     
   
 

NOT IN ATTENDANCE:  
 

Dani Basley     Past Chairperson (Ex-Officio)  
Melanie Ellis   Member at Large 
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23 Sept 2021 
 

 
The Moose Jaw MFRC is located on Treaty 4 Territory, the original lands of the Cree, Ojibwe, Saulteaux, Dakota, Na-
kota, Lakota, and on the homeland of the Métis Nation. 
 
Call to order: This AGM meeting is called to order at 6:03 pm  
 
Adoption of the Agenda: A motion to adopt the 23 Sep 2021 AGM agenda was made by Dave Lyons and seconded 
by Holly Jorstad.  
Majority in favor. CARRIED. 
 
Greetings from the Wing Commander and Wing Chief Warrant Officer:  
 
Wing Commander 
Good evening everybody. I think I'm like you, I wasn't expecting to have this meeting virtually tonight and I look for-
ward to meeting everybody face to face at some point. 15 Wing members, families, let me just start by saying a few 
words. MFRC staff, board members, good evening again and thank you all for joining us virtually tonight. Thank you 
very much to Tammy and the board members, Regan and the staff, for an awesome job this past year. It was a very 
difficult time, and this is not over, and I really want to thank all of you for being prudent and careful in what we did 
to protect our businesses, our families and everybody in our community. This General Meeting serves to ensure ad-
herence with reporting requirements as well as the bylaws established. But more importantly, it allows us, the mili-
tary personnel and our families, to collectively gather as a community, and this is what makes our strength. We 
need to celebrate this because it's unique and our life together in the military is something very special that unless 
you're in it you don't really understand. So, we need to cherish that and be part of it.  
 
It's important to recognize our military families very properly. They make it possible for us to serve. Every day, you 
get up, they get up to support our wives, husbands, sons, daughters, mothers. Today I learned that one of our mem-
bers in the PMQ lives with his mother, father, all that standing with long days of work, training, and deployment. 
Our families, you're the backbone of what the Wing is and what the CAF is all about. When the Chief and I discuss 
with the senior leadership, believe me that we know what you do, and it doesn't go unnoticed. I speak regularly 
with the folks in Winnipeg and Ottawa about the importance of our families. This is why the MFRC exist, to support 
our families and I think we should never lose sight of that. This is powerful and it's there to support everybody as we 
get called to move across our beautiful country. 
 
This is a very special year for the MFRC. It marks the 30th anniversary of the incorporation and operation, so it’s 
quite an achievement. And this AGM, like Colonel Walker mentioned last year, I’m hoping it’s going to be the last 
one done virtually. Hopefully it really marks the transition to something more normal. I look forward to it, I know we 
all look forward to it because this is not easy, but together we're doing the best of it, and we are making sure that 
we all do it together and come through together. 
 
 

MOOSE JAW MFRC 

2020/21 AGM Minutes (cont.)  
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You probably noticed, I do a little bit of French, a little bit of English and I really welcome this engagement in both 
languages when you and the families will be engaging tonight or later. I really look forward to this coming year 
and the recommencement of our on-site programming. I know it's a little slow in coming, but like you, I watch 
the news. The health and safety of our families and community is important for Chief Thorne and me. I look for-
ward to the discussion and meeting all of you. Good evening everybody.  
 
Wing Chief 
Welcome to all participants and families. Just like the Wing Commander was saying, thank you so much to all 
families, volunteers, and the Board for all their volunteering efforts. I'd also like to thank the staff for all that you 
do for our families here in Moose Jaw and Portage. A special thanks to Tammy and Regan, for your leadership at 
the MFRC. I had the opportunity, when my family and I showed up here in the hurry, to get out to some of the 
welcome events, the snow cones, the barbecues, which was just really good to see after 18 months of COVID. 
We're not quite out of it yet, like the Commander mentioned, and unfortunately, we are having a second AGM 
virtually. As we move forward, possibly next year, hopefully, we can all get together and go back to what the pre 
COVID environment was for an in person AGM. I would like to mention, also, what a great success the Family Day 
was. It was really nice to get out on the base to see everybody and I really appreciated all the efforts that the 
MFRC put in. Thank you so much everybody. 
 
Review and approval of the 2020 AGM minutes: A motion to approve the minutes of the 2020 AGM was made 
by Bert Olson and seconded by Joanne Ubell.  
No further discussion.  
Majority in favour. CARRIED. 
 
Reports: The 2020-2021 annual general meeting brochure, which includes executive and financial summaries, as 
well as a comprehensive annual report with audited financial statements, were sent to AGM participants and is 
available online at www.cafconnection.ca. 
 
Adoption of the 2020/21 audited financial statements: The audited financials were presented by the Finance 
Chair, Joanne Ubell. The MFRC is in solid financial standing despite absorbing a net yearly loss due to reduced 
revenues at the outset of COVID. A motion to approve the 2020/21 audited financial statements was made by 
Bert Olson and seconded by Dave Lyons.  
No further discussion.  
Majority in favour. CARRIED. 
 
Appointment of auditor for fiscal year 2021/2022: A motion to approve the appointment of Sheila Roy & Asso-
ciates/ Priority Accountants as the auditor for FY 2021/2022 was made by Joanne Ubell and seconded by Bert 
Olson.  
No further discussion. 
Majority in favour. CARRIED. 

MOOSE JAW MFRC 

2020/21 AGM Minutes (cont.)  
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Election/Presentation of new board to the community: 
Chair thanks the community, chain of command and fellow board members for their ongoing support. As the 
MFRC Board has all currently sitting members within term limits, there will be no nominations required at this 
AGM. However, we did bid farewell to out Portage Board representative just a couple weeks ago, so there will be 
an active recruitment and orientation to fill the position by fiscal year end.  
 
 Tammy Barclay   Dani Basley   Bert Olson   Joanne Ubell  
 Jackie Lacroix    Melanie Ellis   Brenna Kahvedjian  Jennifer Dunn  
 Holly Jorstad   Dave Lyons   Kyla Peneycad 
 
Questions: 
 
Q: My family and I just moved to Portage last summer and I'm wondering what the responsibilities of a board 
member are and what the time commitment is? 
A: As far as being a board member goes, the responsibilities are to attend the meetings, we review financial 
statements and make decisions ongoing throughout the year. This is a governance board, so we are not involved 
in day-to-day operations, but rather Regan and the staff oversee the day-to-day operations, and we help with 
other guidance. The commitment is around five to six meetings per year. They are typically half an hour to an 
hour, depending on the amount of discussion, and then there are other activities and events that we can attend 
throughout the year as well. If you are interested in finding out more about that, we would welcome you to con-
nect with the staff. Nicole would be a great person to connect with and she can give you more information about 
how to get involved in volunteering and preparing for the board. 
 
Q: How many members are in attendance and what is required for quorum? 
A: We currently have over 60 members in attendance, and we require 30 for quorum. I wanted to mention as 
well that you could also contact Jennifer in Portage for more information about serving on the board. 
 
Q: I just had a question about the financials. I was wondering if there was any annotation to help understand 
some of the revenues and expenses. I just had a couple of questions that I was wondering about some line items, 
so having it annotated would have been helpful to understand. It's just a different form than what I've seen be-
fore. One question that I have is with the GBV program. I figured out the VFP, but the GBV is one question I had. 
And I was also wondering about the staff professional development just by curiosity. It seems a little bit high 
when it's almost 22% of the activity expense.  
A: I can speak for the GBV, I'm a member. It's called the Gender-Based Violence Committee. We work in coordi-
nation with the federal government's Gender-Based Violence Initiative to provide programming and trainings 
related to gender-based violence and well-being of our community and members. We have provided, like today 
for instance, an Indigenous Cultural Awareness Presentation by Sgt Langan out of Saskatoon. We also have sever-
al programs coming up in the next month centred largely around the Military Family Services Health Relation-
ships Campaign. That's what that program involves. For the professional development costs, those include both 
MFRC and PSP professional training and certifications so that we were able to make sure that everyone was up to 
date. 

MOOSE JAW MFRC 

2020/21 AGM Minutes (cont.)  
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Q: Is there any plan to bring back teen or preteen nights while following all public health measures? 
A: Well, in terms of all our programming, we're really looking forward to getting all of them up and running 
again just as soon as we possibly can. I know that we are working very closely with senior staff and following all 
necessary protocols. However, as the Commander has mentioned, their top priority is keeping everyone safe. We 
are looking to do that just as soon as we have the space and the go ahead from everyone to go ahead and contin-
ue with that. 
 
Q: I just have a question about the advertising. I’m a family that doesn’t use Facebook and sometimes I find out 
about things after the fact. I know I go into the gym regularly and I check the board for information, if there's any 
activity going on, because my kids really enjoy participating in events and getting out. I noticed that. I'm not able 
to access the MFRC link on Facebook because I don't have an account, so I'm just wondering if there's other ave-
nues to reach out to families, I guess.  
A: We do have a community e: newsletter that goes out every other Monday and that includes a lot of our up-
coming activities that's happening. I also just wonder if you have given your contact information for mailing lists, 
and I do believe that you have. Those are other methods of contact, but we will, after the fact, give you a call and 
we can make sure that you're on all those lists.  
 
Q: I was just wondering about the ELC going into a full daycare again, as it was a few years ago, is this a plan 
for the future, or what’s happening with that? 
A: We've addressed the daycare question quite a lot over the years. We've never actually been a fully licensed 
daycare program on the base because we have several constraints with that. We don't have a facility that would 
pass our Saskatchewan protocols in order to be a licensed facility. We also have visited the idea as many times as 
possible to support, even just from the financial model. The majority of the use of the ELC on our Wing is casual 
and respite care use. We don't have enough families that are requiring full-time care options to be able to effec-
tively and financially run a proper full time daycare centre. There are lots of options within Moose Jaw for full 
time daycare, so based on that information we've never pursued it much further. There were times in our history 
where we were very close to setting one up, however it's not a mandated program from MFS, so it's not some-
thing that we are required to provide. It would be an extra and because it is not something that we can support 
in that way, and that there's not a significant need for it being such a transition base, and with so many training 
families here, we don't anticipate it anytime in the future, creating a full-time daycare.  
 
Q: Is there any plan to increase activities for teenagers of 14 to 16 years old in the future? 
A: For grades 6 through 12, programming is overseen by PSP. If you would like information about upcoming 
programs or potential upcoming programs, the person you can contact is Kristen Therens. I'll put that out, just 
reply to your chat with her name. She works for PSP, she is our Recreation Coordinator, and I believe I saw an 
advertisement for a bi-weekly gathering for kids ages 11 through 18, so that might be something that you can 
check out. 
 
Adjournment: A motion to adjourn the meeting was made by Kyla Peneycad.  
Majority in favour. CARRIED. The meeting was adjourned at 6:40 pm. 

MOOSE JAW MFRC 

2020/21 AGM Minutes (cont.)  



11 

 

   
 
 
 

  Prepared by: 
 

  _________________________   _______________________ 
  Jackie Lacroix      Date 
  Secretary  
  Moose Jaw MFRC   
 
  Reviewed by:       
 
  _________________________    ________________________ 
  CWO Thorne      Date 
  WCWO – Ex-Officio  
  15 Wing Moose Jaw 
 
  Reviewed by:       
 
  _________________________    ________________________ 
  Col J Bouchard      Date 
  WComd    
  15 Wing Moose Jaw 
 
  Approved by: 

   
  _________________________    _________________________  
  Tammy Barclay     Date 
  Chairperson 
  Moose Jaw MFRC  

 

MOOSE JAW MFRC 
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VISION STATEMENT 
Strong, capable and resilient families in a supportive Canadian Armed Forces community. 

 

MISSION STATEMENT 
The Moose Jaw MFRC Inc. is collaboratively engaged with our military families and community and defence partners, 

which affects positive community transitions and relevant and adaptive family services, programs and resources for 

military families. 

 

VALUE STATEMENTS 
 We believe that there are unique stressors placed upon military personnel and their families. 

 We believe that all people are equal and we value their ideas, concerns, needs, feelings, input and feedback. 

 We believe that our programs should be accessible and reflect the input of community members. 

 We believe that all people are to be treated with respect and dignity. 

 We believe strongly in each person’s right to privacy and confidentiality, as long as it doesn’t endanger oneself or 

others. 

 We believe that when people are given access to resources and support, they are capable of taking responsibility 

for their own problems. 

 We believe in respecting the unique cultural diversity found within the community. 

 We believe that all members of this community have an effect on the overall quality of the Canadian Armed 

Forces and the extended community. 

 We believe in people’s need to belong and experience stability. 

 We believe that the decisions made should take into account the needs of the total community. 

MOOSE JAW MFRC 

About Us 
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MOOSE JAW MILITARY FAMILY RESOURCE CENTRE 
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ANNUAL MFSP SERVICE DELIVERY DATA REPORTING FORM 
FY 2021-2022 
 
MFRC Moose Jaw  
 
1. # FAMILY CONTACTS 
 
1.a. As closely as possible, please provide the total number of family member contacts for the following MFSP services. 
Information and Education / Awareness (#) 3522 
Referral and Support / Services (#) 1654 
Intervention (#) 511 
 
2. # FAMILY MEMBERS SERVED 
 
2.a. As closely as possible, please provide the total number of family members who accessed MFSP services (excluding 
site-specific services). (#) 1701 
2.b. If you have included military members in the total number of family members, please note approximately what 
percentage of 2.a. is military members. (%) 29 
 

3. STAFF HOURS DEDICATED TO PROGRAMMING 

 

3.a. Total # program hours provided - MFSP-funded. (#) 7700 

3.b. Total FTE count of all active staff members - MFSP-funded. (#) 13 

3.c. Total # program hours provided - NOT MFSP-funded. (#) 5700 

3.d. Total FTE count of all active staff members - NOT MFSP-funded. (#) 7 

 

4. EMPLOYMENT 

 

4.a. # adults and youth who have received employment services or referrals to local employment agency (if not offered 

by MFRC). (#) 44 

4.b. # adults and youth who have been connected with employers. (#) 32 

 

5. MENTAL HEALTH SERVICES - OUTREACH 

 

5.a. Outreach and Engagement Svs - # staff (FTE). (#) 3 

5.b. Outreach and Engagement Svs - total # of referrals (to Outreach and Engagement Svs). (#) 401 

5.c. Outreach and Engagement Svs - total hours (during Outreach and Engagement Svs). (#) 2800 

5.d. Outreach and Engagement Svs - total clients. (#) 482 

MOOSE JAW MFRC 

Annual Service Delivery Data 
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6. MENTAL HEALTH SERVICES - DIRECT CLIENT CARE 

 

6.a. Peer Support - # staff (FTE). (#) 2 

6.b. Peer Support - total # of referrals (to peer support). (#) 124 

6.c. Peer Support - total hours (during peer support meetings). (#) 1845 

6.d. Peer Support - total clients. (#) 101 

6.e. Psychoeducational - # staff (total FTE count). (#) 0.5 

6.f.  Psychoeducational - total hours. (#) 680 

6.g. Psychoeducational - total clients. (#) 81 

6.h. Psychosocial - # staff (total FTE count). (#) 0.5 

6.i.  Psychosocial - average wait time to access services (in days). (#) 3 

6.j.  Psychosocial - total hours (direct client contact). (#) 371 

6.k. Psychosocial - total clients. (#) 92 

6.l.  Psychosocial - total # new cases opened. (#) 44 

6.m. Mental Health Treatment - # staff (total FTE count). (#) 0.5 

6.n. Mental Health Treatment - average wait time to access services (in days). (#) 5 

6.o. Mental Health Treatment - total hours (direct client contact). (#) 201 

6.p. Mental Health Treatment - total clients. (#) 32 

6.q. Mental Health Treatment - total # new cases opened. (#) 19 

 

7. OTHER SOURCES OF FUNDING 

 

7.a. Total revenue for all mandated programs and services - all funding sources. 

i.   MFS Public (including supplemental but NOT Veteran Family Program): $991,958 

ii.  Local Public: $153,180 

iii. Local Non-Public: 0 

iv. User Fees: $19,530.73 

v.  Fundraising / Donations / Sponsorships: $2,262.22 

vi. Grants: $137,578.20 

 

7.b. Management and Administration Funding 

i. Management and Administration Total Expenses: $243,440 

ii. Total MFRC Revenue: $1,304,509.15 

MOOSE JAW MFRC 

Annual Service Delivery Data 
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Vision: Strong, capable and resilient families in a supportive Canadian Forces community .   

Mission: The Moose Jaw MFRC Inc. is committed to enriching the lives of its individuals, families and community 
through positive action, education and support.  

 

AIM 

 

1. The aim of this report is to present the significant operational successes of the year. 

 

OVERVIEW/ROLE 

 

2. Through the execution of integrated military family-centric services, as delivered by the Military Family Re-
source Centre (MFRC) staff at 15 Wing Moose Jaw and southern Saskatchewan, and the Military Family Service Centre 
(MFSC) staff at 3 CFFTS Portage, the organization has been able to deliver effective virtual and in-person programming 
resulting in the engagement of all military families, in a challenging COVID environment. 

 

OPERATIONS 

 

3. A full complement of MFRC staff are in the office at 15 Wing Moose Jaw (B80 & B95) and 3 CFFTS Portage 
(Portage Family Services Bldg) every M-F from 0830-1630. 

 

4. Apr-Jun 21 

 

a. Early Learning Centre, casual respite childcare (ages 0-5): Mon, Tues, Wed & Fri - 9:00am-12:00pm, 
Thursday - 1:00-4:00pm 

b. Youth Centre every Tuesday in April & May, 6:00-8:00pm 

c. Parents & Tots every Thursday, 10:00-11:30am 

d. Monthly Welcome Wednesday 

e. Monthly Deployed Social Peer Support Group 

f. Stay & Play Saturday, respite care (ages 0-5 and grades K-5), offered one Saturday a month - 9:00am-
12:00pm 

g. Monthly 15 Wing unit outreach executed by MFRC staff 

MOOSE JAW MFRC 

MANAGEMENT & OPERATIONS 
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h. Student pilot briefings delivered to incoming 2 CFFTS courses 

i. The Family Liaison Officer program staff/ MFRC Mental Health staff acted as a link to the MFRC suite of 
programs and collaborated with the Veteran Family Program Coordinator to respond to the needs of 
families of CAF personnel assigned to or supported by the CAF Transition Centre, including briefs to 
Units, RCMP, Legions and other DND partners  

j. The Veteran Family Program Coordinator acted as a link to the MFRC suite of Veteran Family Programs 
and collaborated with the Family Liaison Officer program staff/ MFRC Mental Health staff to respond to 
the needs of families of CAF personnel assigned to or supported by the CAF Transition Centre, including 
briefs to Veterans, Units, RCMP, Legions and other DND partners 

k. Family referrals to Strongest Families Program 

l. RCAF Family Connection Program briefings upon every member clear in 

m. Distribution of Rosetta Stone language software 

n. Administration of the Support Our Troops Medical/Dental Travel benefit for CAF families 

o. Our Spring Break program transitioned to virtual in just a few short days due to the shutdown of in per-
son operations for the month of April caused by the COVID-19 variant; child/youth staff implemented 
contactless delivery of Spring Break craft supplies to military families. The crafts included video instruc-
tion uploaded to  the Moose Jaw MFRC YouTube channel;  

p. During April and May, MFRC staff were able to partake in virtual sessions of “Mindfulness Mondays” fa-
cilitated by Mindfulness teacher Trish Tutton. This was a much needed and valuable exercise in self-care 
for all MFRC staff; 

q. Our Gender Based Violence (GBV) Committee coordinated a virtual training session on Family Violence: 
Working With All Affected on 20 April 2021; 

r. Our June outdoor Welcome Wednesday was held at Burger Cabin. Attendees were able to partake in a 
free lunch and enjoy visiting with each other outdoors; 

s. Outdoor Parents & Tots commenced in June to a great response! Parents were able to connect with each 
other while engaging with their children in various crafts and activities outside; 

t. Portage MFSC hosted a Mother’s Day Tea/Cookie Treat Day. 40 families from 3CFFTS attended. 

u. 25 3CFFTS families participated in the Portage MFSC Father’s Day Ice Cream Treat event in May 

 

5. Jul-Sep 21 

 

a. Early Learning Centre, casual respite childcare (ages 0-5): Mon, Tues, Wed & Fri - 9:00am-12:00pm, 
Thursday - 1:00-4:00pm 

b. Youth Centre every Tuesday in September, 6:00-8:00pm 

c. Parents & Tots every Thursday, 10:00-11:30am 

d. Monthly Welcome Wednesday 

e. Monthly Deployed Social Peer Support Group 
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f. Stay & Play Saturday, respite care (ages 0-5 and grades K-5), offered one Saturday a month - 9:00am-
12:00pm 

g. Monthly 15 Wing unit outreach executed by MFRC staff 

h. Student pilot briefings delivered to incoming 2 CFFTS courses 

i. The Family Liaison Officer program staff/ MFRC Mental Health staff acted as a link to the MFRC suite of 
programs and collaborated with the Veteran Family Program Coordinator to respond to the needs of 
families of CAF personnel assigned to or supported by the CAF Transition Centre, including briefs to 
Units, RCMP, Legions and other DND partners  

j. The Veteran Family Program Coordinator acted as a link to the MFRC suite of Veteran Family Programs 
and collaborated with the Family Liaison Officer program staff/ MFRC Mental Health staff to respond to 
the needs of families of CAF personnel assigned to or supported by the CAF Transition Centre, including 
briefs to Veterans, Units, RCMP, Legions and other DND partners 

k. Family referrals to Strongest Families Program 

l. RCAF Family Connection Program briefings upon every member clear in 

m. Distribution of Rosetta Stone language software 

n. Administration of the Support Our Troops Medical/Dental Travel benefit for CAF families 

o. The GBV Committee offered mindfulness sessions to the 15 Wing community during July & August; 

p. Our second virtual AGM in September was a huge success with over 65 families in attendance; 

q. The volunteer run Kids Kloset consignment shop re-opened with capacity restrictions; customers  were 
able to purchase items through contactless payment offered in the MFRC main office; 

r. Our “Back to School” outdoor Welcome Wednesday picnic was very successful with over 125 people in 
attendance; 

s. “Bullying: Responding for Prevention” was offered to our community by the GBV Committee as a full day 
class on 09 Sep; 

t. The Indigenous Cultural Awareness Lunch & Learn, coordinated by our GBV Committee, was very well 
attended. Many attendees requested another session in the post event surveys; 

u. The very first Military Family Matters podcast went live on 02 August and was recommended by the 
CFMWS Policy Development and Research Manager Community of Practice. To date, the podcasts have 
over 280 downloads; 

v. Portage MFSC hosted a Pool Party for military families in Portage la Prairie 

w. Portage MFSC partnered with PSP to execute a successful Family Day event in September with over 100 
attendees 

 

6. Oct-Dec 21 

 

a. Early Learning Centre, casual respite childcare (ages 0-5): Mon, Tues, Wed & Fri - 9:00am-12:00pm, 
Thursday - 1:00-4:00pm 
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b. Youth Centre every Tuesday, 6:00-8:00pm 

c. Parents & Tots every Thursday, 10:00-11:30am 

d. Monthly Welcome Wednesday 

e. Monthly Deployed Social Peer Support Group 

f. Stay & Play Saturday, respite care (ages 0-5 and grades K-5), offered one Saturday a month - 9:00am-
12:00pm 

g. Monthly 15 Wing unit outreach executed by MFRC staff 

h. Student pilot briefings delivered to incoming 2 CFFTS courses 

i. The Family Liaison Officer program staff/ MFRC Mental Health staff acted as a link to the MFRC suite of 
programs and collaborated with the Veteran Family Program Coordinator to respond to the needs of 
families of CAF personnel assigned to or supported by the CAF Transition Centre, including briefs to 
Units, RCMP, Legions and other DND partners  

j. The Veteran Family Program Coordinator acted as a link to the MFRC suite of Veteran Family Programs 
and collaborated with the Family Liaison Officer program staff/ MFRC Mental Health staff to respond to 
the needs of families of CAF personnel assigned to or supported by the CAF Transition Centre, including 
briefs to Veterans, Units, RCMP, Legions and other DND partners 

k. Family referrals to Strongest Families Program 

l. RCAF Family Connection Program briefings upon every member clear in 

m. Distribution of Rosetta Stone language software 

n. Administration of the Support Our Troops Medical/Dental Travel benefit for CAF families 

o. The MFRC Halloween Parade was held in the RHU patch at Bushell Park on 31 Oct with over 240 
attendees;  

p. Portage MFSC hosted 3 CFFTS families at their annual Halloween Party and Pumpkin Carving Contest 

q. Craft Kits were distributed to families in Portage la Prairie and were very well received 

r. The GBV Committee held 3 events in October: the Hold Me Tight program and Daring Greatly were facili-
tated by Sabrina Fruci and the CTRI delivered a Trauma Informed Leadership course. The response from 
the community was overwhelmingly positive 

s. In December, over 265 regular and reserve force families were treated to Christmas cheer! Thanks to our 
MFRC staff for the special delivery of stockings and holiday treats! 

t. Portage MFSC executed the delivery of Christmas stockings to CAF families in and around the Portage 
area 

u. Our Family Support Services team delivered an information session to the Saskatchewan Dragoons on 27 
Nov. Over 50 personnel attended; 

v. The MFRC partnered with PSP to deliver the 15 Wing Family Fun Day which was the first major event 
hosted by PSP and MFRC since the pandemic.  The event was adapted to a new outdoor format to ac-
commodate the existing Covid-19 restrictions; 

w. MFRC staff participated in the Healthy Relationships Campaign with Health Promotions and Transition 
Centre in October;  
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7. Jan-Mar 22 

 

a. Early Learning Centre, casual respite childcare (ages 0-5): Mon, Tues, Wed & Fri - 9:00am-12:00pm, 
Thursday - 1:00-4:00pm 

b. Youth Centre every Tuesday, 6:00-8:00pm 

c. Parents & Tots every Thursday, 10:00-11:30am 

d. Monthly Welcome Wednesday 

e. Monthly Deployed Social Peer Support Group 

f. Stay & Play Saturday, respite care (ages 0-5 and grades K-5), offered one Saturday a month - 9:00am-
12:00pm 

g. Monthly 15 Wing unit outreach executed by MFRC staff 

h. Student pilot briefings delivered to incoming 2 CFFTS courses 

i. Penelope client software tracking training attended and implemented by staff 

j. The Family Liaison Officer program staff/ MFRC Mental Health staff acted as a link to the MFRC suite of 
programs and collaborated with the Veteran Family Program Coordinator to respond to the needs of 
families of CAF personnel assigned to or supported by the CAF Transition Centre, including briefs to 
Units, RCMP, Legions and other DND partners 

k. The Veteran Family Program Coordinator acted as a link to the MFRC suite of Veteran Family Programs 
and collaborated with the Family Liaison Officer program staff/ MFRC Mental Health staff to respond to 
the needs of families of CAF personnel assigned to or supported by the CAF Transition Centre, including 
briefs to Veterans, Units, RCMP, Legions and other DND partners 

l. Family referrals to Strongest Families Program 

m. RCAF Family Connection Program briefings upon every member clear in 

n. Distribution of Rosetta Stone language software 

o. Administration of the Support Our Troops Medical/Dental Travel benefit for CAF families 

p. Portage MFSC facilitated a Family Movie afternoon at the local Portage movie theatre  

q. Our “Sweets & Treats” in-person community integration event was a popular occasion with the added 
bonus of a special virtual presentation from the CAF Ombudsman’s office; 

r. We accommodated military families during the school division’s February Break by offering a day camp 
program for school-aged children; 

s. We celebrated the birth of babies born to our military families in 2021 with contactless delivery of good-
ie baskets to the new parents; 

t. The GBV committee had a busy Q4 with various virtual  Lunch & Learns, information sessions and semi-
nars hosted by Rand Teed, OUTSask and CTRI; our “Dare to Lead’ program had over 45 attendees in 
March; 15 Wing Cmdt LCol Riel Erikson was featured on our special International Women’s Day podcast; 

u. We partnered with PSP Health Promotions during the “March is Nutrition Month” campaign; community 
members were able to learn about the health benefits of olive oil and enjoy an on-site tasting session at 
Lion’s Creek in Moose Jaw; 
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v. The MFRC collaborated with PSP Health Promotions department and implemented a social media 
Healthy Relationships campaign on October 21; 

w. The Family Navigator team visited the units on 15 Wing, spreading awareness of all MFRC programs, ser-
vices and events; 

x. The MFRC staff partnered with PSP Health Promotions department and hosted a virtual “Bell Let’s Talk” 
campaign in January 21; 

y. Our FLO and Family Support Services Coordinator partnered with Family Service Regina to deliver an in-
formation session to the Regina Reserve Units in March; 

z. In March, Saskatchewan Dragoons members and their families attended an MFRC info session hosted by 
the Family Support Coordinator; 

 

8. Recognition:   

a. The Moose Jaw MFRC was awarded the 2CAD Commander’s Commendation for their outstanding effort 
in supporting military families during the pandemic; 

 

EXECUTIVE DIRECTOR’S ASSESSMENT 

  

9. Military Family Services (MFS)/ MFRC Modernization Update: 

a. For FY 2022-23, MFS public funding 21% (or ~$220K) less than the submitted consolidated annual funding 
request required to deliver the military family services program at 15 Wing, Portage and southern SK;  

b. As the board has deemed the majority of services listed below as essential to the local military communi-
ty, mitigation of funding deficiencies for FY 2022-23 will be pursued through a combination of other gov-
ernment and community grants, as well as user fees and MFRC reserve funds; 

c. Nationally, Military Family Services (MFS), a division of CFMWS, public funding will not be made available 
to support any MFRC child care and/ or school-aged children’s programs, which will impact the following 
local services:  

 

a. Respite and casual childcare (ages 0-5) 

b. School PD and Break programs (ages 6-11) 

c. Summer Fun program (ages 6-11)  

d. Parents & Tots peer support group (ages 0-5)  

e. Youth program/centre (ages 6-11) 

d. Summer camps, before and after school programs, youth/teen initiatives are all within the purview of 
PSP, and as such, community members and families should engage that organization as the MFRC transi-
tions to align with the national model of operations in future; 

e. No baseline funding for community events and/ or Unit visits, including all hospitality (However, national 
MFS community family fund will offset this deficit for FY 2022-23, but unlikely to support in future); 
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f. MFS public funding for counselling restricted to 1-3 sessions, resulting in operational deficit to fund sup-
port beyond those parameters to mitigate against putting vulnerable military members and their families 
at risk due to cessation of MFRC mental health services, coupled with long queues to access civilian men-
tal health providers;  

 

10. MFRC/ MFSC operations successfully transitioned from hybrid operations to normal operations with minimal 
impact to the military community. As part of the post-pandemic efforts, the MFRC/ MFSC team remain focussed on 
strategic goals and tactically-related objectives for the upcoming year, specifically to transition the local operational 
framework to better align with Military Family Services (MFS) modernization strategy. Further, a feature for this 
year’s operational plan will be to ensure that MFRC/ MFSC programs and services are equitable to all members of the 
military community wherever possible, while ensuring every attempt is made to reduce barriers for individuals that 
comprise marginalized demographics of Canadian Society located at 15 Wing Moose Jaw and 3 CFFTS Portage. 

Services will re-focus as per the following three points: realign - reduce - innovate.  

 

a. Realign - MFRC services to the MFS modernization framework, where subsequent funding to MFRCs has 
been strategically linked to specifically support military family transitions (postings, info and referral and 
spousal employment), deployments and mental health services, with extensive mapping and referrals to 
community programs to avoid any duplication of services; 

 

b. Reduce - MFRC programs and/or events that benefit only a small portion of the military community, and/
or are not financially or operationally viable, and/or have low mental health and wellness benefits; and 

 

c. Innovate – MFRC services utilizing a collaborative team effort including staff, board members, volunteers 
and community partners, continuing to work together diligently to ensure the MFRC meets the new MFS 
modernization agenda, including community mapping, targeted navigation to families and non-
duplication of programs, while maintaining local site-specific services that are valued, cost effective and 
meet the needs of the military community.  

 

R. Gorski  
Executive Director 
Moose Jaw MFRC Inc.  
2274 
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Did you know? The Moose Jaw MFRC is a charitable organization! 

Consider us when making your next charitable donation. 

Registered charity number 132517384 RR001 

MOOSE JAW MFRC 

Box 5000 

Moose Jaw, SK  S6H 7Z8 

Tel: 306.694.2273 

Fax: 306.694.2845 

moosejaw@cafconnection.ca 

 


