HPAA Meeting Minutes
24 Jan, 2023
1100-1200hrs

	AGENDA ITEM
	ACTION ITEMS/NOTES
	OPI
	DUE DATE

	1. Happy New Year! – 1100-1105hrs
a) Co-Chair Welcome and intro Vanessa Millman - HPAA Edmonton!
b) Welcome Joey Cheuk; HPAA Winnipeg!

	
Welcome to all!
	
	

	2. Housekeeping – 1105-1115hrs
a) Updated Hidden Link https://cfmws.ca/kingston/hpaa-working-group
b)           Recordings of meetings seem to expire after a few months; be sure to view recordings 	          within a month of posting

	You can view meeting minutes, temporary meeting recordings and other shared content here.

Hidden Link can be viewed here:
https://cfmws.ca/kingston/hpaa-working-group
	



ALL
	

	3. Circle Back! –1120-1135hrs
a) What you’d like to see: 
i. Networking – meetings, Teams group chat
ii. Idea Share – marketing, engagement
iii. Tips & Tricks – What would you like to see?
iv. General Admin – program specific, registrations 
· Any other areas? Minute taking, travel claims, promotion?
v. Marketing – marketing discussion, Q&A with Kingston- Marketing Communications Admin
vi. Member Interaction/Customer service – touched base on engagement

	
Website Discussion
· Trevor: Michelle Squires as POC for website admins
· Links aren’t easy to send and add
· Could view Vanessa/Lori’s pages (use base name to view additions made to local pages)
· Can’t remove any global template, but you can adjust more simple sections
Lack of funding/budget Discussion
· Coffee fund for participants; can implement a donation-based system and use that money to purchase more pods for Keurig to offer coffee during courses
· Can we apply through base fund for NPF funds for programming? Check with your HPM
Areas of success/ things that have helped increase participants discussion
· E-Circular 
· Using specific terminology, such as “HP trainings” or “Serial” vs “Course”
· Identify MITE Codes/ guardian codes in advertising
· Adding in registration drop down for How Did You Hear? This allows HPAAs to track the most common methods of how your members know about programs and where to focus your marketing

	
	

	
4. What would you like to discuss/learn/review at our next meeting? - 1135-1145hrs 

	
· Fresh brainstorm to get more participants
· Update on HP Map, Trevor, North Bay

Nutrition Month; What are others doing? 
· Find a dietician link for Nutrition Month; any pre-package for this? 
· Salad in a jar workshop – Julie
· Spin and learn on fad diets – Julie
· Partnering with SISIP; budgeting for food, demos on how to use lentils etc...
· More actionable pop-ups, booths etc... QR codes, sign-up sheets

	











	

	
5. Roundtable comments/questions? - 1145-1155hrs
· Trevor, North Bay- map project

	
· Get back to Trevor in 2 weeks to advise if your location on the map is correct; if you did not receive the email with map (Trevor sent out before our meeting 24 Jan, please email him: Trevor.Monahan@forces.gc.ca 
· Lori will check in to see if Francois has provided guidance whether or not the codes for MFT/SAT will be different or same as MFSA

	
All HPAA’s









Lori
	
7 Feb









31 Jan

	
6. Proposed date/time for next meeting
· 18 Apr, 1100-1200hrs


	 
· Lori will also send out Teams link for anyone who is unable to “join” through our Teams chat

· Please email/message Lori if you are UNABLE to join the MS Teams group chat; I was unaware that some could not and want to make sure everyone can be involved!

	
Lori




Anyone who does not have access
	





17 April







