23 August- HPAA Working Group Minutes
 
Present:
Apryl Morris; Shilo
Melanie Overhill; Comox
Jennifer MacKenzie; Halifax
Vanessa Millman; Edmonton
Joanne Lamoureux; Trenton
Denise Bushey; Borden
Nicole House; St. John’s
Kelly Keates, Marketing Communications Admin; Kingston
Lori Popkie; Kingston
 
	Agenda Item
	Discussion/Info
	Action/OPI

	1. Intro
 
	Group introductions; welcome all!
	

	2. Previous minutes – 1105-1115hrs
a. Any issues accessing minutes/documents?
b. Questions from previous minutes?

	
No issues!
	

	3. Your questions answered! –1120-1125hrs
a. Which mailbox should I send MFSA Nominal Rolls to?

b. Where to send STF instructor Evals?

	


MFSA Nom Rolls go to:
HPMITE-PSIIEM@forces.gc.ca



Evaluations were going to Karine Belanger, but now Laura Perry@ Perry.Laura@cfmws.com 
	

	4. Idea Share – 1125-1155hrs 
a. What does everyone find to be the most successful way to engage participants via social media?


b. Facebook vs Instagram?













c. How to get more bodies in seats?











































d. What social media campaigns have been successful for you?






e. What is your engagement like on social media?






f. Butt-Out Administration side; is there a SME or contact?









g. Teams- HPAA group?


h. Next meeting ideas
	

Introduction to Kelly Keates Marketing Communications Admin; Kingston  
· Kelly offered her expertise and answered these questions with the group




Pretty consistent across bases, those using both find more engagement and followers with Facebook.
· Using FB for more real-time updates
· Can post ‘fun’ pictures, infographics, etc... to get the attention of members
· Challenging as some programs are not for general public/civilians that follow
· Instagram can be used for initiatives to get more followers
· Can add links in the bio
· Can do ‘reels’ which are similar to Tik Tok videos
· Reels can start as ‘fun/silly’ ideas to get the engagement...ex: a reel of the HP team recreating a current social media ‘trend’
· Once you receive some engagement, post an upcoming program or whatever you’d like to promote


· Sending emails to mass distribution lists
· Some are using the DWAN mailing lists ex: “Garrison All” list
· Some are compiling mass lists from events, surveys, past participants
· Can send out a survey with questions pertaining to what HP programs members would like to take ex: STC, MAM, TFTP and when those programs become available, email that group
· Send ‘push’ to CO’s for those programs needing more registrants

Discussion:
· Challenging as main audience is civ vs. Military community
· Using DWAN email has shown success for many
· Is SM necessary for HP programming
· Using it mainly as a tool to draw in and can re-direct to website registration

How to build mailing lists? 
· Unit pop ins/lobby visit, provide mini survey to gain interest “What programs are you interested in” 
· Past participants
· HPM using CO dis list/BComd Adm
· “Garrison All” on DWAN

What kind of funding do other bases have?
· What to do for promo when you don’t have a budget for it?
· Many bases are limited to a PP&S budget
· Some have sponsorship support
· Have been able to classify ‘give-a-ways' as “Program Incentives” under budget 
· Hard to draw people in with prizes, when there is no budget

What do other bases use to advertise?
· Routine orders
· Email “campus dispatch”
· Monthly events calendar
· Bulletin boards
· Social media
· Posters
· Mass emails
· Redirecting to website
· Website banner
· Follow us on social media
· Base wide Newsletter

Inexpensive promo ideas:
· Cross-advertise through other PSP entities.
· Ex: hand out info post card with Comm Rec day camps
· Ex: hand out HP Upcoming Programs for that month with FSI’s during force testing
· Collab with KMFRC in welcome packages for new miliary 
· Other PSP Entities


Kingston: We have promoted our Health Relationships campaign via social media as well as May Challenge, which received engagement. 

Campaigns with ‘give-aways’ aka program incentives.

More photos/reels

Others?


Kingston: about 3,000 via FB and just over 600 on IG

Many bases have more FB engagement

Since most have a general PSP FB page, can create an ‘event group’ for more niche audience, ex: HP event

We can invite Kelly back to another meeting if desired!


Shilo is working with Pharmacy team and Dental

Kingston working with Dental and Health Svcs

Not aware of 1 StF SME or contact... Addictions Awareness SME?

Some bases have partnered with health svcs, and then follow up with participants after 1-3 months; using pre-structured emails

Is the information received from Butt Out participants supposed to be shared with HQ or Addictions Awareness SME?



 Anyone not looking to be added can remove themselves.



a. What does anyone else do for promo with lack of funding?
b. What programs are you having difficulties filling?
c. If you have additional/bulk resources you are looking to purge, please offer to the group first.
d. Please send Lori any other items you would like to go over.

	





























































































































































ALL

	Next Meeting 25 Oct, 1100-1200hrs



