MARL: 5545-5 (PMC)

25 Nov 2025

MINUTES OF FLEET CLUB ATLANTIC

GENERAL MESS MEETING 25 NOV 25

Chair: MS Hewitt PMC
Members: MS Longmire VPMC
MS Lefrense 1 VPMC
MS Gormley Secretary
MS Richards Advertising
MS Doiron Events
MS Moores Financial
S1 Ouellet Entertainment
S3 Burke Media
S1 Belliveau Technical Chair
Ex-Offico: ~ Mrs. Caitlin Andrecyk PSP Deputy Manager
Mr. Robert Benoit Fleet Club Mess Manager
Absent: MS Huckabone Sports
Item | Topic Action
1. Introductory Remarks
PMC called General Mess Meeting to order and confirmed quorum. | PMC
Motion to start meeting at 0934 hrs by S1 Brookes
2" MS Power
Motion carried
Meeting called to order @ 1036
2. Previous Mess Minutes
Previous mess minutes were read by the PMC PMC
Motion to accept the Previous Mess Minutes by MS Lefrense
2" by MS Ryan
3. Financial Statement
PMC reviewed Financial Statement with MS Moores PMC
PMC stated that although the mess has over $300,000 in NPF, we
are spending more every month than what is covered with mess
dues, and should be aware of this when making large purchases.
Motion to accept the Financial Statement by MS Longmire
2" by MS Nash
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Old Business

Popcorn Machine PMC
There is a new popcorn machine in Slackers.

Furniture

PMC stated the companies contacted for new furniture failed to

provide quotes before the financial year cutoff date. The search for

new furniture quotes is ongoing.

New Deck

The PMC had MS Lefrense explain that there are new journeymen

being posted in that will build the new deck, and that he will accept
volunteers for sand-removal mid-Dec so the project can be started.

The deck should be completed for spring and a deck-opening event

will be tied in with Spring-fest.

New Business

PMC stated there has been interest in the mess buying tickets and PMC/Executive

passes to hand out to members for sports and events; such as
Martock passes, more Mooseheads tickets (although the ones we
have are not all given out), and Thunderbirds tickets.

Motion by MS Lefrense for NMT $6500 on Thunderbirds tickets.
2nd by S1 Soper. Motion PASSED.

Motion by S1 Lucy for NMT $2700 for Martock passes.
2" by MS Harris-Fallon. Motion PASSED.

MS Harris-Fallon mentioned Martock has a tab system that can be
set up through the mess for up to a pre-designated amount of money
to cut down on buying passes that may not be used. PMC is going to
contact Martock to consider options.

Motion by MS Lefrense for NMT $5000 per year for tournament
prizes.

2" by MS Richards. Motion PASSED.

PMC stated the new Constitution and By-Laws are almost
completed. The 2 documents are now separated and easier to
follow/know what the mess can and cannot vote to change.
Motion by MS Lefrense to vote in changes to the Constitution (once
approved) via email voting.

2" by MS Richards. Motion PASSED.

S1 Ouellet gave a presentation on options and pricing for the
purchase of skeeball machines for the mess.
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Motion by S1 Ouellet for NMT $20,000 for 2 skeeball machines.
2" by S1 Tremblay. Motion PASSED.

Open Floor

PMC opened the floor to any questions or concerns from the
membership.

The PMC read and discussed some of the entries to the suggestion
box. This included concerns that the bar manager was only firing
the female bartenders, which the PMC explained how and why this
was not the case.

There were comments about PSP being the bar managers for the
messes, which the PMC also discussed with the members.

Member suggestions included that there should be more family-
oriented events, which the PMC stated that children are not allowed
in Slackers but would be happy to take suggestions on events if
more event detail ideas were given.

The PMC addressed more issues with the new bar hours, explaining
that they were changed due to orders from the Base Commander,
not from the Executive Committee or PSP.

Motion by MS Lefrense for NMT $45,000 on the purchase of a golf
simulator, with membership to vote electronically before purchase.
2" by MS Poole. Motion PASSED.

PMC stated there were complaints that not enough pizzas were
being ordered on Wednesday. Explained that the number of people
that come for pizzas changes weekly, but will order 5 more per
week. The PMC will also look into order some vegan and lactose
intolerant options going forward.

The Kid’s Christmas Party will be in Mr. Mac’s on 07 Dec 2025
1100-1400. There will not be presents this year, but will have a
Santa, snacks, and activities.

Calendar Events

07 Dec 2025 - Kid’s Christmas Party PMC/Executive
Adjournment
Motion to adjourn meeting by MS Nash PMC/Executive

2" by MS Laplante
Motion carried. Meeting Adjourned at 1135
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