
PSP Community Recreation 

Positive Behaviour Framework 

Our Commitment 
PSP Community Recreation provides programs where all participants feel safe, respected, and 
included. We support positive behaviour through skill-building, clear expectations, and 
consistent responses.  We aim to provide a safe and inclusive environment where appropriate 
behaviour is taught, modelled and reinforced. 

Behaviour Expectations 
• Respect themselves, others, and staff 
• Follow program rules and instructions 
• Use appropriate language and behaviour 
• Respect equipment and shared spaces 

Behaviour Support Framework 
 GREEN LIGHT 

(Expected behaviours) 
YELLOW LIGHT 
(Needs support) 

RED LIGHT 
(Safety concerns) 

Examples •Participating actively 
and appropriately 
•Showing kindness and 
respect 
•Including others 
•Using appropriate 
language 
•Following staff 
instructions 

•Not following 
instructions 
•Disruptive behaviour or 
refusal to participate 
•Unsafe or rough play 
•Hurtful or exclusionary 
language 
•Leaving the group 
without permission 

•Physical aggression 
•Intent to harm 
•Possession of 
weapons or unsafe 
substances 
•Discriminatory or 
threatening behaviour 
•Repeated yellow light 
behaviours 

Staff 
response 
(depending 
on situation 
and specific 
behaviour)  

•Positive recognition and 
encouragement 
•Opportunities for 
leadership and choice 
•Reinforcement of 
strengths and positive 
behaviours 
 

•Redirection to 
appropriate behaviour  
•Discussion of 
expectations 
•Check-in conversations 
and reflection tools 
•Documentation of 
behaviour if needed 
•Communication with 
parents/guardians and/or 
behaviour improvement 
plans if behaviour persists 

•Immediate 
intervention and 
removal from activity 
•Incident 
documentation 
•Immediate 
parent/guardian 
notification 
•Suspension from the 
program 
 

Staff responses are determined by the severity, frequency, and overall impact of the behaviour on 
the group. For safety reasons, certain behaviours will result in immediate removal from the program. 
 

Koslowski, Laurel
I am happy with this document as a high level, public facing communication. We can easily use it as a jumping off point to create more detailed training and processes for our staff. The document leaves space to respond case by case and have local procedures in place. I'd love a magic formula, but i don't think it exists and I've learned that we need to approach each case individually and lean into the specifics when communicating with parents. (I.e. If this behaviour happens one more time, then this will happen.) 

Blyth, Jake
I like the simplicity to this draft. One thing I liked about the old one is that it gave more clear definitions of what would lead to certain types of interventions like suspensions or removal. This helped us communicate to parents and CoC what constituted the reciprocal action from Rec. I don't think the last one was perfect but I would like to see more objective examples that defines what could lead to a suspension or removal. This draft pretty much has it all, it might just be that the wording could be adjusted or highlighted

Blyth, Jake
I think the harder thing for us is, when does the repeated yellow behaviours move someone into the red zone. 

Turcott, Matthew
Building off of what Jake commented on about clear escalation steps I think some type of escalation matrix would be beneficial to add to the policy. We do have a draft on our behaviour policy that I could share. It hopes to outline how we work to address repetitive yellow behaviours for parents and staff.



Communication & Follow-Up 

PSP staff will: 

• Document behaviour incidents when required 
• Communicate with parents/guardians regarding concerns 
• Work collaboratively to support participant success 

 

Acknowledgement 
I have read and understand the PSP Community Recreation Positive Behaviour Framework 

Participant Name: _____________________________ 

Parent/Guardian Name: ________________________ 

Signature: ____________________________________ 

Date: ________________________________________ 
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